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1. HazHauyenue

Hacrosimee IlonmoskeHne 00 WHTErpUpPOBAaHHOW CHCTEME YINPABICHUS PUCKAMHU
ITAO «Pocrenekom» (nanee — llomoxkeHue) siBAsieTCA JOKaJIbHBIM HOPMATHBHBIM aKTOM
ITAO «PocrenekoM» M yCTaHABIMBAET KJIFOUEBBIC NMPUHLHUIBI U MOIXOABI K YIIPaBICHUIO
Puckamu B TTAO «Poctenexkom» (nanee — OOI1IECTBO), KOHUEHIUIO MTOCTPOCHUS CHUCTEMBbI
ynpasieHus puckamu (manee — CYP), ee nenu u 3agauu, pacrpeeieHue OTBETCTBEHHOCTH
Mexay yyactTHukamu CYP 1 xapakTep X B3aUMOJECHCTBUS.

Hacrosimee [lonokeHnne He paccMaTpuBAET NPHUHIUIBI M MOAXOAbI 10 OPraHU3ALINH,
MOCTPOEHUIO U (PYHKIIMOHUPOBaHUIO CHCTEMBbl BHYTPEHHETO KOHTPOJIS (Aajiee Mo TeKCTY —
CBK).

HeiictBue HacTosiero [lonoxeHus He pacnpocTpaHsAeTcss HA BHYTPEHHHUI KOHTPOJIb B
HEJSIX MPOTUBOJCHCTBHUSA JIeraqu3aliuu (OTMBIBAHHUIO) J0XO0I0B, TOJYUYEHHBIX MPECTYIHBIM
nyteM, u (unancupoBanuio Tteppopusma (IIOJ/DT), Brmowyas oneHky Puckos,
OCYIIECTBIIIEMYIO B paMKaX peaqn3alny BHyTpeHHEero KoHTpois B Hessix [IO1/DT.

Hacrosimee IlonokeHue BBOAWUTCS B JIEUCTBUE C JaThl €ro YTBEPXKICHHS B3aMEH
[Tonoxenust 00 uHTErpUpoBaHHOU cucteme yrpanieHus Puckamu [TAO «Pocrenexom»
(Pemaxkumst  7), yrtBepxkaénnoro Ilpuxazom IIAO «Pocrenekom» ot 19.04.2022
Ne 01/01/275/22.

2. OO01ue MoJI0KeHUS

2.1. QOénacmop npumenenusn

TpeboBanms ganHoro IlomokeHUsT pacHpOCTPAHSAIOTCS HA BCE CTPYKTYypPHBIC
noapasaeneans O0mecTsa.

[IpumeHeHne gaHHOTO MOKyMeHTa B KopmopaTHBHOM IICHTpE, MaKpOpPETrHOHAIBLHOM
bumnane «llentp», MakpopernoHaibHOM Qumnane «CeBepo-3amnaa», peruoHaTbHBIX
bummanax I[TAO «Pocrenexkom», ®ummane OO ITAO «Pocrenekom» —  «Jlus
PYKOBOJICTBaY.

[Ipumenenne  nmaHHoro  JokyMeHTa B (wmmane  OOmiectBa  «Y4eOHO-
npousBoicTBeHHbIN HIeHTp» (YIIL) — « g undopmarim.

2.2, Hopmamuegnule ccoliku

B nannom IlonokeHMM UCHOJB30BaHbl CCHUIKM Ha CIEAYIOIIME HOPMATHUBHBIC
JIOKYMEHTBI:

e ['OCT P UCO 9001-2015 «Cuctembl MEHEPKMEHTA KauecTBa. TpedoBaHUs;

e ['OCT P 58771-2019 «Hauunonaneusiii ctangapt Pocculickoit @enepaunu
«MeHeKMEHT prucKa. TEeXHOJIOTMH OLIEHKH PUCKA;

e ['OCT P UCO 31000-2019 «Haumonanwubiéi cTtangapt Poccuiickoii denepannu
«MenemxmenT Pucka. [IpuHIMIBI 1 pyKOBOJACTBOY;

e ['OCT P HUCO 31073-2024 «MenemxMeHT pucka. CioBapby;

e MICO 31000-2018 «MexayHapoaHbli CcTaHIApT «MeHeKMEHT pHUCKa -
PYKOBOJCTBOY;

e Kopekc koprnopaTuBHOrO yrpasieHus (nucbmo banka Poccuu ot 10 anpens 2014 r.
No 06-52/2463 «O Konekce KoprmopaTUBHOTO YIIPABICHUS);
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e Meroanueckre yKa3aHWs I10 IOATOTOBKE IOJIOKCHHSI O CHCTEME YIPaBJICHHS
puckamu OeepaabHOTO areHTCTBA MO YIPABICHUIO TOCYaPCTBEHHBIM UMYIIIECTBOM;

* ludopmanuonHoe nuceMo banka Poccum ot 01.10.2020 Ne MH-06-28/143 «O
PEKOMEHIANMAX TI0 OpraHW3alliy yIpaBJICHUS pHUCKaAMH, BHYTPEHHETO KOHTPOJI,
BHYTPEHHETO ay/ANUTa, padOThl KOMUTETA COBETA TUPEKTOPOB (HAOIIOAaTEIHLHOTO COBETA) 110
ayJIUTy B IyOJIMYHBIX aKIIMOHEPHBIX 0OIIECTBAXY;

¢ Jlonoxxenue o Komutete no ynpasnenuro puckamu [TAO «PocTenexomy;

o [Iporteaypa mo oOpameHH0 ¢ HHGOpMAIMEH, COCTABIISIONIEH KOMMEPYCSCKYIO
TanHy;

e Hucrpyknus no genonpon3sBoiacTBy B ITAO «PocTenexomy:

¢ ['noccapuii TepmMuHOB M onpenenacHuii [TAO «Poctemexomy.

2.3. Tepmunwl, onpedenenusn u cokpaujeHus

Jlns ueneii [TonoxeHust B HEM UCIIONB3YIOTCS TEPMUHBI M COKPAIEHUS, ONPEIETICHHbIE
B I'moccapuu tepmunoB u onpenenennii [IAO «Poctenekom», a Takke cienyrouue:

OIBDA (Operating income before depreciation and amortization) — oneparmonsas
npuObLIb 0 BBIYETA U3HOCA OCHOBHBIX CPEICTB U aMOPTU3AIIMN HEMATEPUAIIbHBIX aKTUBOB
— TOKa3aresib, OTpaXaloluil cocTosHue OuszHeca Kommanuu, BKiIOYas CHOCOOHOCTH
(buHAHCHPOBATH KATUTAILHBIC BIOXKCHHS U 00CTYKHBATh JIOJIT.

AKTyaIM3anusi PUCKOB — IIEPEOLICHKA PAHEE BBISBICHHBIX PUCKOB, T.€. ONPEIEIICHNUE
aKTYaJbHOCTH U YPOBHS CYIIECTBEHHOCTH BBISIBIIEHHBIX puckoB OO1IecTBa.

AHO IO «HUCAP» — ABTOHOMHas HEKOMMEpUYEcKas  OpraHM3alus
JOTIOJIHUTENIBHOTO NpodeccnoHabHOro 00pa3zoBaHus «MIHCTUTYT CTpaTernyecKoro aHajiusa
PHUCKOB YIIPABICHYECKUX PELICHUN».

busnec-npounece (BII) — ycroliumBas, UeNEHANpPABIECHHAs  COBOKYIHOCTh
B3aMMOCBSI3aHHBIX JIEHCTBHI, KOTOpAs MO OMPEACICHHOW TEXHOJIIOTUU TPeo0pa3yeT BXOIbI
B BBIXO/Ibl, IPE/ICTABISIONINE IEHHOCTD ISl TOTpeOUTesl.

Baok BuyTpenHero ayauta (BBA) — crpykrypHOe mnonpaznenenue OOiiecTsa,
HE3aBHCHMOE OT UCIHOJHUTENbHBIX OpraHoB OOLIECTBA U HENOCPEACTBEHHO IMOJAYMHAETCS
I'maBHomy  aynuropy.  JleATenbHOCTH  BHYTPEHHETO  ayauTa  KOHTPOJIMPYETCA
HenocpencTBeHHO CoBerom aupexkTopoB OOmiectBa. ['nmaBHbIN ayauTop (yHKIHOHAIBHO
noqunnsercss Cosery naupekTopoB OOmiectBa, a agMuHHCTpaTuBHO — llpesuaeHty
Oo1ecTBa.

BaJjioBasi BbIpy4Ka - KOJMYECTBO JICHEKHBIX CPEJCTB WJIM MHBIX OJar, mojaydaemMoe
KOMIIAaHUEHN 3a OMPENECIEHHBIA NEepUo] €€ AEATEIbHOCTH, B OCHOBHOM 3a CYET NPOJAKHU
TOBApOB WJIU YCIIyI' CBOUM KJIMEHTAM.

BepositHocTh pucka — (dopManu3oBaHHAs OLIEHKAa BO3MOXHOCTH HACTYIUJICHUS
PUCKOBOTO COOBITHS B TEYEHUE PACCMATPUBAEMOTO IIEPUOIA.

Buaanenen meponpustua — pabotHuk OOmecTBa, HECyIIMH B COOTBETCTBUU C
HacTosiiuM [lonmoxkenuem u (MaM) HMHBIMH BHYTPEHHUMH JoKymeHTamu OOmiecTBa
MIEPCOHAIIBHYI0 OTBETCTBEHHOCTh 3@ OCYIIECTBICHUE KOHKPETHON MEpbl pearupoBaHMs Ha
PHUCK.


https://www.portal.rt.ru/wps/myportal/Home/servises/ind-registry#document-details/5DEABCCF-8852-66D0-E053-34301F0AFD1B
https://www.portal.rt.ru/wps/myportal/Home/servises/ind-registry#document-details/5DEABCCF-885F-66D0-E053-34301F0AFD1B
https://www.portal.rt.ru/wps/myportal/Home/servises/ind-registry/!ut/p/z1/jY-xCsIwGIQfKWf8SeOYFGlitLHF0pqlZJKAVgfx-RVxcTD2toPv7jgW2MDCFB_pFO_pOsXzyx-DGGvOpZElHMhIqFpbajYHjpZY_wbKShkqtkDVkIYtdt6tW7mEFSzMyeOHFOblM0DI1_csfE94TQTl_F4JrBaVEh8gd_HfyO3SdQOSfQLg0yuZ/#document-details/80F2778D-0000-C31C-BACA-C34F8B97B95C
https://www.portal.rt.ru/wps/myportal/Home/servises/ind-registry/!ut/p/z1/jY-xCsIwGIQfKWf8SeOYFGlitLHF0pqlZJKAVgfx-RVxcTD2toPv7jgW2MDCFB_pFO_pOsXzyx-DGGvOpZElHMhIqFpbajYHjpZY_wbKShkqtkDVkIYtdt6tW7mEFSzMyeOHFOblM0DI1_csfE94TQTl_F4JrBaVEh8gd_HfyO3SdQOSfQLg0yuZ/#document-details/80F2778D-0000-C31C-BACA-C34F8B97B95C
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Baanenen pucka — pabotHuk OO1ecTBa, OTBEUAIOIINI B COOTBETCTBUM C HACTOSIIUM
[TonoxeHreM U MHBIMU BHYTPEHHUMH JTIoKyMeHTamMu O0111ecTBa 3a yrpaBieHHe KOHKPETHBIM
Puckom u nocTMKEHHE 3aIUTAaHUPOBAHHBIX 3HAYCHUM KIIFOUEBBIX IMTOKA3aTENEN pPUCKA, B TOM
YHCIIE 32 CYET KOOPAMHALIMK JEHUCTBUIN BiiagenbleB MeponpusITHiA.

Biausinue (mocsieacTBMe) pPUCKAa — OLEHKA O0XXHAAEMOrO BO3ACHCTBUS PUCKOBOTO
cOOBITUS HA (PUHAHCOBBIE PE3YJIbTATHI U HATYpaJIbHBIE MIOKA3aTeH AeaTenbHocTH OOmiecTBa,
a TaKKe ero pemyTaluio.

I'naBublii Puck-menemxep — pabotHuk OO1IecTBa, B 0053aHHOCTH KOTOPOTO BXOAUT
OpraHuzalusi U KOOpAMHAIUS yIpaBiieHus puckamu B OOmiecTBe, a TakKe KOHTPOJb
BBIMOJTHEHUST (PYHKIIMOHAIBHBIX OOS3aHHOCTEH B paMKax YIpPaBICHHS PUCKAMH BCEMHU
yuactHukamu CYP.

I'pynna xommnanumii «Pocresexkom» (I'pymma) — OOGmiecTBO M €ro J04YepHHE U
3aBHCHUMBIE OOLIECTBA.

N30esxkanne Pucka — crpareruss pearupoBaHUsl Ha PHUCK, IIPEAyCMaTpHUBArOILAs
MpeKpalleHre AesITeIbHOCTH W/WIM KOPPEKTUPOBKY LEJIH, TOIBEPKEHHOU PUCKY.

HNuTterpupoBannas cucrema ynpasjenusi puckamu (CYP) O0mecrBa — Habop
B3aMMOCBSI3aHHBIX AJIEMEHTOB, OOBEIMHEHHBIX B €IUHBIM IpPOLECC, B paMKax KOTOPOIO
CoBeT AUPEKTOPOB, PYKOBOJICTBO, PUCK-MEHEKMEHT U paboTHUKU OOIIecTBa, KaX bl Ha
CBOEM YPOBHE, Y4YacTBYIOT B BBISIBJIEHUU PUCKOB U YIPaBICHUUM PUCKAMU B PpPaMKax
OCYILECTBICHUS AedaTeabHocTH OOecTsa.

Kapra rapanTuii - cxema B3auMoIeiCTBUSI CyObEKTOB CUCTEMBI YIPABIEHUS PUCKAMU
U BHYTPEHHErO0 KOHTPOJS M MHBIX 3aUHTEPECOBAHHBIX CTOPOH, OCYLIECTBIISIOIINX
MOHHUTOPUHI M OLIEHKY CUCTEMBbI BHYTPEHHEIrO KOHTPOJIA MO OTAEJIbHBIM HaIlpaBICHUSIM
nesitensHOCTH. Ompenenser chepbl OTBETCTBEHHOCTH B OTHOIICHWH BCEW COBOKYITHOCTHU
PUCKOB (OpTdenb pUCKOB) U OTIAENbHBIX KaTEropuil puckoB (mpoduis puckon) OOmiecTa.

KuroueBoii mnoka3zarejb 3(P(PeKTHBHOCTM — TNEPUOJUYECKH PACCUUTHIBAEMBIE
KIIIOYEBBIE TMOKa3aTenu d()()EKTUBHOCTH AEATENBHOCTH PaOOTHUKA, TPYMIbl PaOOTHUKOB,
MPOEKTHOM KOMAaH[bl/ MPOEKTHOro o(uca, OTAEIbHBIX CTPYKTYPHBIX MHOJpa3iesieHui, a
Takke Bcero OOIIecTBa B I[EJIOM, UCIOJIb3YyEeMbIE IS ONpPEAENIEHUsI CTENEHN NOCTHXKEHUS
nenu Ou3Hec-mpollecca WM MPOEKTa MyTEM COMOCTaBICHUs (AaKTUUYECKUX PE3yJIbTAaTOB C
LIEJIEBBIM 3HAYEHHUEM WJIM C COOTBETCTBYIOIMMHU JaHHBIMU MTPOIIOTO MEPHOJIA.

KiarwueBoii wunauxkarop Pucka (Key Risk Indicator, KRI) — wunmgukartop,
HaNpaBJCHHbII Ha BBISBIEHUE HETaTUBHBIX TeHJEHIMH (akTopoB Pucka ¢ 1elbio paHHEro
NpeaynpeKIeHUs M OINOBELIEHUS O BO3MOXXHOM HacTyluieHMM Pucka u (M)
B3aMMOCBSI3aHHBII C PUCKOBBIM COOBITUEM M OTPAKAIOLIMN PE3yJbTaTUBHOCTH CTpaTeruu
YIpPaBIIEHUS PUCKOM, pearipoBaHuUsl Ha PUCK U MEpOIpUsTUH, pazpaboTaHHbix O6IIeCTBOM
C LIEJIBIO CHUYKEHUSI BEPOSITHOCTH PUCKA U €T0 MOCIIEICTBUM.

KuaroueBass runore3a (cuenapuii) — HanOosee BEPOSTHBIN CIIEHApHl BO3MOXKHOTO
pa3BuTHsA (pean3alin) pucka.

Komurer no ynpasienuro puckamu npu IlpaBiaenun OO0mecrBa (Komurter mo
yHpaBJIeHUIO PUCKAMM) — KOJUIETHAJILHBINA OpraH, MPU3BAHHBIA 00€CTIeYNTh OOBEKTHBHOCTb
CY)KIEHUI B TpolLecce YIpaBieHUs pPUCKaMH, JOJDKHBIM YpOBEHb KOHTPOJS Hal
pe3yabpTaTaMy yIpaBiIeHUs PUCKAMU U KOOPJIUHALMIO AEATEIbHOCTH BCEX NOAPA3ICICHUN U
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COTPY/IHMKOB, BOBJICYEHHBIX B IIpolecc ynpasiieHus puckamu. [lopsnok pabotsr Komurera
o ympaBJieHuto puckamu ompezgensercs I[lomoxenuem o Komurere mno ymnpaBieHUIO
PUCKaMHU.

Kpocc-pyHKIHOHATBHBIH PUCK — PUCK, B POLIECC YIPABICHUS] KOTOPHIM BOBJICUYEHBI
pa3Hble CTPYKTYpHbIE MOAPA3ACIICHHUS.

Otpen ynpasiaenuss puckamu (OYP) —  cTpykTypHOE  moApasleicHUE,
noauuHsoeecs ['TaBHOMY pUCK-MEHEJKEPY U OCYIIECTBIIAIONIEE UCIIOJHEHUE (DYHKIIMM,
3aKpEIUIEHHBIX 3a [ TaBHBIM PUCK-MEHEIKEPOM.

Ilepenaua (mepepacmpenejieHHe) pHcKa — CTpaTerusi pearupoBaHUsl HA PUCK, B
paMKax KOTOPOH YMEHbBIIIEHUE BEPOSITHOCTH W/WJIU BIUSHUS PHCKa 00€CIeunBaeTCs 3a CYET
nepeaavyy WIA HHOTO PaclpeesieHUsl YaCTH WM PUCKA LETUKOM.

Ilnan nedicTBuil (MepONPUATHI) MO YNPABJEHUI) PHUCKAMHM — COBOKYIIHOCTh
MEPONPUITUI MO YHPABICHUIO pUCKaMU (MEp pearupoBaHusl HA PUCKH), HAIIPABICHHBIX Ha
o0OecrieueHre pa3yMHOM TrapaHTUM JOCTHXKCHUS CTpPAaTErMYeCKUX Ieledl u  1enei
ornepanuoHHON nesitenbHOCcTH OO6miecTBa. Mepbl pearupoBaHus JTOJKHBI COOTBETCTBOBATh
kputepusim  SMART, T.e. OBITb KOHKPETHBIMH, HM3MEPUMBIMH, JIOCTHKHUMBIMU,
PEJIEBaHTHBIMU, UMETh CPOK BBITIOJTHEHUS U MPOEKTHBII XapakTep.

IHocnenyromee BoO3gelicTBHE — THUI CTPAaTETMH pEarupoBaHUsl HAa  PHUCK,
MpeycMaTPUBAIOIINI BO3/ICMCTBHE HA MOCIIEICTBUS Pealn3alliil PUCKOBOTO COOBITHS.

IIpenynpexnamomee BO3AeCTBHE — TUII CTPAaTeTMHd pearupoBaHUs Ha pPUCK,
Ipe1ycMaTpUBAIOIINI BO3/I€HCTBHE HAa IPUUMHBI pUcKa (PUCK-(AKTOPHI).

Ilpunsitue Pucka — crpareruss pearupoBaHUsi Ha PHUCK, B paMKaxX KOTOPOM
HE IpeyCMaTPUBAETCS KaKUX-TMO0 CHEIMATbHBIX IEUCTBUI B OTHOILIEHUH OIPEIEICHHOTO
pucka, O011ecTBO IPUHUMAET Ha ce0sl yCTpaHEHUE BO3ZMOXHBIX MOCIIECTBUN HACTYIICHUS
PHUCKOBOI CUTyalluu ¥ TOTOBO K MOKPBITUIO YOBITKOB 32 CBOM CYET.

IIpouecc ympaBiaenusi puckamm QOOmecrBa (Ynpasienue pHCKAMH) —
CKOOPJIMHUPOBAHHBIE JIEHCTBUS 1O ympaBieHuto OOmEecTBOM ¢ Y4eTOM pHCKa,
HalpaBJICHHbIE Ha oOOecrleuyeHHue pa3yMHOW YBEPEHHOCTH JOCTHIKEHHSI CTPAaTErMYeCKHX
neneit OOmiecTBa, 1enel omnepanmoHHOW jaedrenbHOocTH  OOIIecTBa, COOMIOACHUS
3aKOHOJATENbHBIX TPeOOBAaHUN W TPEICTaBICHUS JOCTOBEPHON OTYETHOCTH, B paMKax
koToporo CoBeT ITUPEKTOPOB, PyKOBOJACTBO, PUCK-MEHEKMEHT U paboTHUKK OO1ecTBa,
KaXJIbIi Ha CBOEM YpPOBHE, YYacCTBYIOT B BBIBIICHHUM PUCKOB M YIIPABICHHHM PHUCKaMHU B
paMKax ocyIiecTBiIeHus aesreabHoctu OOmiecTsa.

IIporpamma ymnpaBJjieHUsi PpUCKAMH — BHYTpeHHHH jgokymeHT OOmiecTsa,
COJIepKallluil MepeyeHb CTPATErMYECKUX PHUCKOB W PHUCKOB KOPIMOPATUBHOIO YPOBHS,
KJIFOUEBBIE MHANKATOPbI PUCKOB, IUIAHBI ACHCTBUN 110 YIPABICHUIO PUCKAMU, a TAaKKE NHYIO
uH(bOpMAIHIO, HEOOXOANUMYIO ISl YIIpaBJiCHHs JaHHbBIMU puckamu OOIecTBa B TEUCHUE
roga. ®opmar IIporpammbl ymnpaBieHHs pHUCKamMu npeAcTaBieH B [Ipunoxkenun Nel
Hacrosiero [lonoxenus.

Puck — >¢dgdekr, okazpiBaeMblii HEONPeAeICHHOCThIO Ha 1ienu OOmecTBa, Tae IeH
MOTYT COJEpXaTh pPAa3IWYHbIE aCHeKThl ((PUHAHCOBBIC, TEXHOJIOTHYECKHE H JAPYTHUE)
U pPa3M4YHblE YPOBHHM (CTpaTernyeckue, OpPraHU3alMOHHbIE, MPOEKTHBIE, IMPOLIECCHbIE
u gpyrue). Puck MoxkeT oka3blBaTh Kak HEraTMBHOE BO3jAeicTBUE (MOTEpH), Tak
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U TO3UTHBHOE BO3AeicTBHE (BO3MOXkHOCTHM) Ha 1enu OOmectBa (pa3BUTHE KOMIIAHUU
C YYETOM HCIIOJIb30BAHUS MPEUMYIIECTB, CO3/JaBAEMbIX HEOTPEEICHHOCTHIO).

Puck-anneruT (mpreMiemasi BEJIMYMHA PUCKA) - BUbI U BEIMYMHA PUCKOB B LIUPOKOM
cMbIcie, KoTopble O0111eCTBO TOTOBO MPUHSATH B POLECCE peanu3alui CBOMX LEei.

Puckn Om3nec-nponecca (OnepanmoHHble PUCKH) — PUCKH, BO3HUKAIOIIUE B XOE
OCYILIECTBJICHUS €KETHEBHON/PETYISIPHON ONEPAllMOHHON NEATENbHOCTH M BIIMSIONINE HA
3¢ (EeKTUBHOE U pPE3yJbTaTUBHOE MCIIOIb30BAaHUE PECYpcoB (pPUCKH OW3HEC-TIPOLIECCOB,
PUCKM HEONTHUMAJIbHOCTH HJIM COOEB CHUCTEM, OIIMOOK MepCcoHaNa MPU OCYIIECTBICHUU
OIEepaLlMOHHOMN JEATEIbHOCTH U T.I1.).

Puck-meHexxmMeHT — () CKOODAMHUPOBAHHBIE  JCHCTBUS,  HAIPaBJICHHbIE
Ha ynpaBieHue puckamu OOmecTBa, (0) CTpyKTypHble NOJpa3felieHus U pabOTHUKU
OO1iecTBa, OTBEYAIONIME 32 KOOPJAWHAIMIO JIEWCTBU, HAIPaBICHHBIX Ha YIMpaBICHUE
puckamu O6miectBa: ['maBHbil puck-meHemkep Obmecta u OVP.

Puckn koOpnmopaTuBHOIO YpPOBHS - PUCKH, BIUSIOIIME Ha Haubosee 3HauYUMBbIe
(xopriopatuBHble) 1ean OOmiecTBa, Kak MPaBUIIO, OTHOCSIIMECS K HECKOJIbKUM Ou3Hec-
nporeccaM U TpeOyIoIIMe PeryIsipHOro MOHUTOPHHTA co cTopoHbl CoBeTa JUPEKTOPOB U
[IpaBnenus OOmecTBa.

Puck-paxkrop (Pakrop pucka, Puckoodpasyromuii pakrop) — 00CTOATEIHCTBO WIH
COOBITHE, SBIISIOIIEECS MPUUYUHON BOZHUKHOBEHHUS PUCKA.

PykoBoacrBo OOmecrBa — Ilpesunent, Ilepseiii 3amectutens Ilpesnnenta,
IIpencenarens [Ipasnenns, 3amecturenu [Ipesunenta, [Ipencenarens [Ipasnenus, Crapmmne
Bune-IIpesunentsr, Bune-Ilpesunentsr, I'naBupiii Oyxrantep OOmiectBa, PykoBoaurenu
HENOCPEACTBEHHOr0 noqunHeHus [Ipe3nnenty.

Cucrema BHYTpeHHero koHTposs (CBK) — cucrema opraHuzaiMOHHBIX Mep,
COBOKYITHOCTh ~METOAMK, HWHCTPYKIMI, a TakkKe KOHTPOJbHBIX MpOLELyp, HOPM
KOPIOPATUBHON KYyJIbTYpbl M JEHCTBHM, mNpeanpuHuMaeMblx COBETOM JUPEKTOPOB,
PYKOBOJICTBOM H paboTtHukamu OOmiecTBa ajisi oOecredeHus] HaIJIeKaIlero BeIeHUs
XO03SMCTBEHHOM NIEATENILHOCTU: Il o0ecreueHusi PuHaHCOBOM yctonunBocTu OOIIecTBa,
JNOCTIDKEHUS ONTHUMAJIbHOTO 0Oajlanca MeXAY pOCTOM CTOUMOCTH €ro akTHUBOB,
OpUOBIIBHOCTBIO M pUCKAaMH, IS YHOPSAAOYEHHOTO M 3((EKTHUBHOTO BEACHUS
XO3SIICTBEHHOW  JIESITENTFHOCTH, OOECIIEYeHHs COXPAaHHOCTH AaKTUBOB, COOJIOACHUS
3aKOHOJIATENIbCTBA,  BBISIBJICHUS, UCIPABICHUA W  NPEJOTBPALLCHUS  HapyLUCHUU,
CBOEBPEMEHHON TIOJATOTOBKHM JIOCTOBEPHON (MHAHCOBOW OTUETHOCTH M, TEM CaMblM,
MOBBIILIEHUSI UHBECTULIMOHHOW MTPUBJIEKATENBHOCTH.

Cayx0a BHyTpeHHero kKoHTpoJsa (Cayxda BK) — crpykrypHOe mnopapaszieneHue
¢unuana OLO I[TAO «Poctenekomy.

CHuxeHuMe/mpeaynpeskIeHie PHCKAa - CTpaTerusi pearupoBaHMs Ha PHUCK,
NoJipa3yMeBarolliasi akTUBHOE BO3JEHCTBHE HAa PHUCK €O cTOpoHbl OOIiecTBa mnyTeM
YMEHBIICHHS] BEPOSITHOCTU €r0 HACTYIUICHUS W/WIM CHU)KCHMsI TMOTEHIMAJILHOTO yiiepOa
B CJIy4ae HaCTYIUIEHUS! PUCKOBOT'O COOBITHSI 1O MIPUEMIIEMOTO YPOBHSI.

CrpaTerusi pearupoBaHusi Ha PUCK — CIIOCOOBI pearnpoBaHusl HA PUCK: MPHUHSTHE,
n30exaHue, nepeaaya Wik CHIKEHUE/IpeaynpekIeHue prcKa.
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Crparermyeckne PHCKM — PHUCKM, BO3HHUKAIOIIME HA YyPOBHE MPUHATHUS

CTPATETMYECKUX PEIICHUM M BIUSAIOIIME HA UEIH, NPEAYyCMOTPEHHBIE JOJTOCPOYHOM
nporpamMmon pa3BUTHs U cTpaTerueit OOmiecTsa.

CyumecTBeHHOCT, pucka — (OpMalnM30BaHHAs OLEHKAa pHUCKA, YKa3blBarollas
Ha CTENEHb €ro BIUSHUS Ha pe3yibTaThl U 1eNu AesTelbHOCTH OOmiecTBa , ¢ BO3MOXHBIM
Y4ETOM BEpPOSTHOCTH IO JKCIEPTHOMY MHEHHIO Blajaenbna pucka. Ilo ypoBHIO
CYILLECTBEHHOCTH pucku OO1iecTBa AENATCA Ha TPU IPYIIIBI: CYIIECTBEHHbIE, YMEPEHHbIE U
HECYLIECTBECHHBIE.

JIJis OLIEHKU CYIIECTBEHHOCTH MPUMEHSIETCS] METOJMKa CKOPUHTa PUCKOB/ KIIFOUEBBIX
runores, [[punoxenue No 3 k HaCTOSAIIEMY IOKYMEHTY.

CyumiecTBeHHbIe PHCKM — PHUCKH, pealu3alus KOTOPBIX MOXET IPUBECTH
K CYUIECTBEHHBIM OTKJIIOHEHHUSIM KIIIOUEBBIX Tokazareneil addexktuBHocTH OOmIecTBa
OT IJIAHOBBIX 3HAYEHUH, KPATKOCPOYHBIM IepephiBaM JesTenbHocTH OOIIecTBa, MaJIeHUI0
KPEAUTHBIX U KOPIIOPATUBHBIX pedTHHIoB OOIIECTBa, HEraTUBHOMY OcBelleHnto O0uiecTBa
B PETHOHAJIBHBIX U MeCTHbIX CMU.

Tpu JuHUM 3alIUTBI - MOJENb, KOTOpas IpU3BaHa KOOPAUHUPOBATH MPOIIECCHI
YOpPAaBJIEHUS PHUCKAaMU M BHYTPEHHETO KOHTPOJS 3@ CUET YETKOro ONpEIEeIeHUs U
pa3rpaHUyeHusi COOTBETCTBYIOUINX (DYHKIMI U 00SI3aHHOCTEH.

l-1 nuHUSA 3amUTBI — 3TO CTPYKTYPHBIE TOJAPA3JEICHUS, KOTOPBIE SBISIOTCS
BrnagensuamMu bBIT (busnec-mpoiieccoB) M HECYT OTBETCTBEHHOCTh 3a ucnoiHeHue KII
(KonTponbHOl mpolieayphl), TPU3BAaHHBIX MHUHHUMHU3UPOBATH PHUCKH (OIepalioHHas
byHKIMA);

2-s1 TMHUS 3alUThI — 3TO CTPYKTYPHbIE MOAPA3ACICHUS, OTBEUAIOIINE 32 OIIPEICIICHHE
CTaH/IapTOB, Pa3pabOTKy M BHEAPEHUE METOAOJIOTHH, & TAKKE KOOPAUHALUIO JEUCTBUN B
o0JacTH yNpaBiEHUS PUCKAMM, BKJIOYAsh COOTBETCTBYIOIIME MPOLECCHl, TEXHOJIOTHMH U
KyJbTYpY (mojaepkuBaromiasi QyHKIHs);

3-1 NMHMS 3alUUTHI — 3TO MOJpPA3ZelIEHNEe, KOTOPOE MPENOCTABISIET HE3aBUCUMBIE U
OOBEKTHBHbIE TapaHTWUW, HampaBieHHble Ha coBepuieHcTBoBaHMe CYPuBK wu
KOpPIOpaTUBHOTO ynpasiaeHuss OO0mecTBa (He3aBucuMas GyHKIIHS).

YnpaBiasieMoCcTh — XapaKTEpUCTHKA pUCKa, OTpaxaromas crocoOHocTh OOmiecTBa
BJIVMSITh HAa TMPUYMHBI BOSHUKHOBEHHUS PUCKa (PUCK-(AKTOPHI), BEPOATHOCTh PHCKA M (WIIH)
MIOCJIEICTBUS PUCKA.

Xapakrepuctuku SMART — KauecTBEHHbIE XapaKTEPUCTUKU MEp PEarupoBAHUS
Ha Pucku: koHkperHbIN (Specific) — sSCHBII U OAHO3HAYHO OMPEECIICHHBIN; W3MEPUMBIT
(Measurable) — mopgmaronuiicss KOJIMYECTBEHHOM OLlEHKE; AOCTMXUMBbIA (Achievable) —
peanucTuyHblid; 3HauuMblil (Relevant) — cBsi3anHbiil ¢ 3amauamu OOmiecTBa B IEJIOM;
OpHEHTHPOBaHHBIN BO BpeMeHH (Time-bounded).

BBA — biiok BHyTpeHHEro ayura.

I'pynna — I'pynna kommnanui «Pocrenexomy.

30 — Jloueprue u 3aBucumbie ObmectBa [TAO «Pocrenekom», B KOTOPBIX BHEAPEH
IIPOLIECC YNPABIIEHUS PUCKAMU.

KII — KopniopaTuBHbIii LIEHTP.

Oo6mecrBo — [TAO «PocTtenexomy.
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OYP — Otnen ynpasinenus puckamu KI1.
CBK — CucreMa BHYTPEHHETO KOHTPOJISI.
CYP — UnrerpupoBaHHasi CUCTEMA YIIPABJICHUS PUCKAMHU.
H®O — [entp hbrUHAHCOBOM OTYETHOCTH.

3. IIpouecc ynpasiaenusi puckamu O0umiecrsa

Cxewma IIpornecca ynpasnenus puckamu OO1ecTBa npecraBieHa Ha puc. 1.

OBnacTb npUMEHEHUS
KOHTEKCT, KpUTEpUU

OueHKa pucka

OBMEH MH®OPMALIMEW
1 KOHCYJIe TMPOBAHWE

WNpoentudpmkaymns
pucka
w
AHanu3 pucka
w

OueHunBaHue

pucka
--.______-‘-.______.--

¥:1d380dU WU \HNdO1MHOW

BosgeicTBUe Ha pUCK

[OKYMEHTUPOBAHME 1 OTYETHOCTb

Puc. 1 Cxema IIponecca ynpasienus puckamu O01ecTBa

3.1. Ieau Obwecmea

VYrpasieHre puckaMu OCHOBBIBAETCSI HA CHCTEME YETKUX, SICHBIX U U3MEPUMBIX IIeJIeH
Oo6mmecTBa, GopMyIHpyEeMBIX akIMoOHEpaMu U PykoBoacTBoM OO1iecTsa.

[Ipu BeIABNEHUM PuckoB PuCK-MEHEIKMEHT TECTUPYET YTrpO3bl JIOCTHIKEHUS
dbopManu3oBaHHBIX  ImeNed U 3aJa4  HAa  CTPATEerH4ecKOM,  KOPIIOPATHBHOM,
MIPOCKTHOM/TIPOTYKTOBOM H OTNIEPAIIHOHHOM YPOBHSIX.

Crparermueckue MENH — 3TO IIETH BBICOKOTO YPOBHS, COOTHECEHHBIC C MHCCHEH
U CTpaTeruveckuM BujeHuem pa3Butus O6mectBa. OHU oTpaxaroT BbIOOp PykoBoacTBOM
OobmecTBa moaxonaa, kotoporo OOmecTBo OyAeT MPUACPKUBATHCA B MPOIIECCE CO3TaHUS
CTOMMOCTH JIJIsl 3aMHTEPECOBAHHBIX CTOPOH. CtpaTternyeckue 1enu OomecTBa GopMaIbHO
3aKpEIUIIOTCS B YTBEepKIaeMbIX COBETOM JUPEKTOPOB OJITOCPOUYHOM MPOrpaMMe pa3BUTHUS
u/unm crpateruu OO01IecTBa Ha MATUIICTHUH TEPUO/I.
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KopnopatuBHbie 1ienu - Hanbosee 3HaunMble (KopropaTuBHbIE) e O011ecTBa, Kak
MPaBWJIO, OTHOCSIIMECS K HECKONbKMM bu3Hec-mpolieccaM, U TpeOyoIIue perysipHOTO
MOHUTOpHUHTA co cToponbl CoBera aupextopos u [IpaBnenus OOmiecTsa.

[TpoekTHBIC/TIPOYKTOBBIE HENH — ATO IIeNH, MPHUCYIINEe KOHKPETHOMY MPOEKTY WU
MPOIYKTY, KOTOpbIe peanu3ytoTcsi O011ecTBoM.

OmnepanoHHbBIe 1IN OTPaXKAlOT KOHKPETHBIE YCJIOBUS BeleHus Ou3Heca,
(GYHKIIMOHUPOBAHMS OTPACid M 3KOHOMHYECKOTO OKPYXEHHs, B KOTOphIX OOIIecTBo
OCYUIECTBIIIET CBOIO JesATenbHOCTh. OmnepanuonHHble nenu OOmectBa (opmaibHO
3aKpeIuIIIoTCs B perjiaMeHTax busHec-mponeccoB U JOKyMeHTalMH, pa3padaTbiBaeMoil pu
peanu3anuy OTAETbHBIX MPoeKkToB OOmecTBa.

Hensto Ilpouecca ymnpaBnenus puckamu OOIiiecTBa SIBISETCS CO3AaHUE U 3aIUATA
croumocTH. Ilponecc ynpapnenusi puckamu OOIiecTBa SBISETCS HEOTHEMIIEMOUN YacThIO
nporeccoB yrpasieHus: OOLIECTBOM M MPHUHATHS PEUICHWH, MHTETPUPOBAH B CTPYKTYDY,
JeSTeNbHOCTh M Tporiecchl OOmecTBa M yiydmiaeT MpOU3BOAUTEIBHOCTD, CTHMYJIHPYET
WHHOBAIMH U CIIOCOOCTBYET AOCTHXKEeHHIO 1ieneld O0iecTBa.

VYnpaBieHue puckaMu HE MOKET rapaHTHUPOBaTh MOJHOro AOoCTHkeHus OOriecTBoM
BCEX LEJIEH, a TaK)Ke BBIABICHUS M CHIDKEHHUs abcomoTHO Beex Puckos. Ha mesrensHOCTD
O6miectBa B 00JacT YTpaBJICHHS PUCKAMHU BIMSIOT CJIACAYIOIIHME OOBEKTHUBHBIC
OTpaHUYCHUS:

®  HEOIpPEACIECHHOCTh OyMyIINX COOBITHIA,

® OrpaHMYEHUS BHEIIHEW cpeapl — BO3MOXKHOCTb HACTYIUIGHHMSI COOBITHH, Ha
BEPOSATHOCTH U MOCIEACTBHSI KOTOPHIX OOIIECTBO HE MOXKET BO3/IEHCTBOBATD;

® OrpaHWuYCHHUS BHYTPEHHEH CpeIbl — OTCYTCTBHE OCTATOYHBIX CTATUCTHYECKUX
JAaHHBIX, HEOOXOJMMBIX JJIsl MOJIHOM M TOYHOM OLEHKM Pucka, OTCyTCTBHE JOCTaTOYHBIX
YCIIOBUIM M MEXaHU3MOB JUIsl 9PPEeKTUBHOTO MH()OPMAITMOHHOTO O0OMEHa, CyOBEKTUBHOCTD
CyXaeHui mpu BeiOope CTparernu pearupoBaHHsS Ha PUCK, OTPAHHMYEHHOCTh PECYPCOB M
HHbIE (haKTOPHI.

3.2. Knroueegvie npunyunwt opeanuzayuu CYP

¢ CucremHocts. @ynkunonuposanne CYP ocHOBBIBaeTCsI HA CHCTEMHOM MOJXO/E,
MO3BOJISIIOIIEM OO0ECeurnBaTh HHTErpaluio YIpaBiI€HUs] PUCKAMH B KOPIOPATUBHOE
yIOpaBICHUE, CBOECBPEMEHHYIO M KadeCTBEHHYIO HJIECHTHU(QHUKAIUIO, OLEHKY PuckoB u
BBINOJIHEHNE KOHTPOJBHBIX MPOLEAYp, (POpPMaATU30BaHHBIX BO BHYTPEHHHUX JOKYMEHTAX
OOmecTBa.

e CoorserctBue crparerun. KiroueBble HampabiieHHsl pa3Butuss CYP nomxHBI
COOTBETCTBOBATH 1I€JISIM, 3aJjauaM U cTpareruu komnanuii Obmectsa. B nensax peanuszaruu
yKazaHHoro npuHiuna B OOILIecTBe OpraHU3yeTcsl HENpepbIBHBIA Mpouecc oOMeHa
uHpopMaIel 1 KOHCYJIbTallUA MEXKIY MOApPa3IelIeHUsIMU, KOOPAUHUPYIOIUMHU MIPOLIECCHI
CTPATETUYECKOr0 IUIAHUPOBAHUS U IOAPA3ACICHUAMU, KOOPAUHUPYIOIIUMHU YIIpaBICHUE
pUCKaMHU.

* HenpepslBHOCTh (DPYHKIIMOHUpPOBaHUS W UHTerpauusi B ympasienue. CYP
(YHKIMOHUPYET Ha MOCTOSHHOM OCHOBE HENPEPBHIBHO, SBISETCS HEOTHEMIIEMOW YacTbhiO
CHCTEMBI MPHUHATHA pemeHuil B kommanusax OOmiecTBa Ha BCEX YPOBHSIX KOPIOPATUBHOTO
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yIOpaBlieHUs. YTpaBieHHE PUCKAMH BOCIPUHUMAETCS KaK 4acTh MpolEecca YNpaBICHUS
OOmiecTBOM, a HMMEHHO: CTPAaTErMYeCKOro, OINEPaTUBHOTO M OHM3HEC-IUIAHWPOBAHUS,
ynpaBieHus 3P PEeKTUBHOCTHIO AEATEILHOCTH, PYKOBOICTBA OTIEPAIIMIOHHOM I€ATEIbHOCTHIO,
KOHTPOJIs. YIIpaBieHHe pUCKaMU UCIIOJIb3YIOT P pa3paboTKe U (POPMUPOBAHUU CTPATETHU
u OusHec-m1aHa komnaHuit O6mecTBa, 6roakeTa, (YHKIIMOHAIBHBIX MJIAHOB CTPYKTYPHBIX
N0/Ipa3IeIeHN, KOMMEPUYECKUX U MHBIX ITPOEKTOB.

® OrtkpbiToe o00cyxnaeHue PuckoB. VYmpapieHue pUCKaMH MPeArnojaraeT
OTKPBITOCTh 00CyxJeHus: PuckoB kak BHyTpu OOmecTBa, Tak MU € YyYaCTHUKaMH
(akmoHepamMu) U uMHBecTOopamu. Bce PabOTHHMKHM AOKHBI y4acTBOBaTh B BBISBICHHH H
ouieHke PuckoB. [ cTUMylMpoBaHHUS BCEOOILEro y4acTHsl PYKOBOJCTBO BCEX YpPOBHEH
JIOJDKHO CIIOCOOCTBOBATH YCTAHOBJIEHUIO NMO3UTUBHON M JOOpOXkenaTesbHOM aTMochephl.
OTtkpeiToe, yecTHOe oOcyxneHue PuckoB Bemer k Oojee OOOCHOBAHHOMY MPHHSITHIO
pELICHNH, KaK B paMKaxX CTPYKTYpPHOrO MOJApA3JEICHUs, TAK U CO CTOPOHBI BBICLIETO
MEHEPKMEHTa U YYacCTHHMKOB (aKiHoHepoB). BeisBienue u oOcyxaeHue PuckoB Bcerna
JIOJDKHO TPAKTOBATHCS KaK MO3UTUBHBIN (akTop.

*  OTBETCTBEHHOCTh. 3a KaxIbiM Puckom nomkeH ObITh 3akperuieH Bmanenery
PHUCKa, KOTOPBIN HECET OTBETCTBEHHOCTDh 3a YIIPABJICHUE COOTBETCTBYIOIMUM Prckom nepen
opranamu ynpasieHus OOmectBa. WuauBunyanbHele 1enu BranenblieB  pHCKOB,
KOOPJAMHATOPOB M OTBETCTBEHHBIX PYKOBOJIMTENIEH MOTYT BKIIIOYaTh €T B OONACTH
VYrpasnenus puckamu. Bce paboTHHKM 00s13aHBI COOMI0IaTh YCTAHOBIICHHBIE B KOMITAHHSIX
OOmecTBa mpoleaypbl U HOPMbI IO YTMPaBICHUIO PUCKAMH, TPEOOBAHUS HACTOSLIETO
[Tono>xeHus ¥ UHBIX JIOKATBHBIX HOPMATHBHBIX aKTOB B 00JIaCTH YTIPaBJICHUSI PUCKAMHU.

¢ [IpeBeHTUBHBIN NOAXOA K YIIPaBICHUIO PUCKAMU:

v’ NpeiBUICHHE HETaTHBHBIX CUTyalldii BMECTO pEardpoBaHMS HA HHX I[OCIE

BO3HUKHOBEHHMS;

v’ pabora ¢ mnepBonpuuuMHaMH (MCTOYHWKAMH, ¢axkTopamu) Pucka, a He Hax

IPOSBIIIOIIUMHUCS CUMIITOMAaMU;

v/ TOArOTOBKAa IUIAHOB peEarMpoBaHMs Ha HEraTHBHBIE COOBITHSA 3apaHee, [0

BO3HUKHOBEHHSI TAKUX COOBITHIA;

v’ HCIOJIb30BaHKE TOHATHOTO, CTPYKTYPUPOBAHHOTO M BOCIPOM3BOAMMOTO IIpOIecca
pereHus mpoOseM, BbI3BaHHBIX BOSHUKHOBEHUEM Pricka;
v’ NpUMeHEHHE NPEBEHTUBHBIX MEP BE3JIE, TII€ 9TO 1ETECO00PasHO.

¢ Kpocc-pyHKIHOHANBHOCTE M 3(()EKTUBHbIE KOMMYHHUKAllUU. YTpaBlieHUE
pHCKaMH, 3aTParuBaIONIMMH HECKOJIBKO HAIPAaBJICHUH NEATENBHOCTH (HECKOJIBKO OM3HEC-
MPOLIECCOB), TMOO EATENBHOCTh HECKOJIBKUX CTPYKTYPHBIX MOJApa3AesIeHUd, OCHOBBIBAETCS
Ha MOCTOSTHHOM OOMeHe BHYTpH kommaHuil OOmectBa MHpopmanueit o Puckax, a Takxke
KOJUIETUAIbHBIX PELIeHUAX, MPUHUMAEMbIX COBMECTHO Ha OCHOBAaHMM HH(OpMAINH,
UMEIOILLEHCS Yy Pa3iMYHbIX CTPYKTYPHBIX MOJpa3AeieHuid. B yka3zaHHBIX wensX Ha
MOCTOSIHHOM OCHOBE JIecTBYeT KoMUTET MO yIrpaBiIeHUIO pUCKAMU.

e KauectBo unpopmaruu. Ilpu npunstuu pemennii ¢ yauerom PuckoB HeoOXoauMo
YUHUTHIBATh OFPAHUYEHUS U JOMYLIEHUS! HCTOYHUKOB JIAHHBIX WJIM UCIOJIb3YEMbIX METOJIOB
MOJICIUPOBAHUS U OLEHKU PUCKOB M BO3MOXKHYIO CyOBEKTHMBHOCTh MHEHUS HKCIIEPTOB, Ha
KOTOPOM OCHOBBIBA€TCS OLIEHKAa PUCKOB.
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e  DddextuBHocth. CYP (yHKIIMOHUPYET C yUeTOM HEOOXOIUMOCTU TOCTHIKEHUS
YCTaHOBJICHHBIX II€JIEH C NCIIOJIb30BaHIEM HAUMEHBIIIETO 00beMa PECYPCOB I IOCTHKECHHS
HaWIy4llIero pe3yJyiprata JaesrenbHocTu OOIecTBa ¢ MCHOJIb30BaHUEM 3aJaHHOrO0 o0beMa
peECYpcoB».

3.3. Pecypcol u mexnonozuueckoe oovecneuenue CYP

OOecrieueHne COOTBETCTBHSI PECYpCHOM UM TEXHOJOTMYECKOM 0a3bl CHUCTEMBbI
ynpasiieHus Puckamu nensM u 3ajadam, BKIHOYAst:

o pa3BUTHE 3HAHWI U HAaBHIKOB paboTHHKOB [TAO «PocTenekom», yaacTBYIOINX
B IIpoLieccax BHEJpEHus, noaaep:xanus u pazputust CYP u/unm Hecymux oTBETCTBEHHOCTh
3a METOJ0JI0THYecKoe obecredeHrne u 3PpPeKTUBHOCTh YTIPaBICHUS PUCKAMU;

o MOBBIILIEHWE WH(OPMHUPOBAHHOCTH U  BOBJIEYEHHOCTH COTPYIHUKOB H
pykoBojactBa ITAO «Pocrenekom», myTeM NpoOBeNEHUS OOY4YEHHMs W MEpOINPHUSATHH MO
camootieHke ypoBHs 3penoctu CYP;

o BHEJIPEHHE W/WIN YIy4lICeHHE TEXHOJIOTUW, HCIOJIb3yeMbIX IPU BHEAPEHUH,
nogaepxkanun u pasutuun CYP, B T. 4. mporpammHOe oOecrneuyeHHEe U CHUCTEMbI
aBTomaruzanuu [Iponecca ynpasnenus puckamu OOIecTBa, TaKMX KaK aHAIM3 U OLIEHKa
PuckoB, BBISIBICHHE M OLIEHKA KOHTPOJIBHBIX Mpoueayp, MOHUTOpUHT CYP u KOHTpOJIb
YCTpaHEHMs BBISABJICHHBIX HEJOCTATKOB KOHTPOJBHBIX MpoueAyp (Kak au3aiiHa, Tak H
ornepanroHHON 3(PPEeKTUBHOCTH) U T.1.

3.4. Hoenmugpuxayua Pucka

Llenbto BwIsABNEHUS PuckoB sBusercs wuaeHTH(ukamus momHoro Habopa Puckos,
CIIOCOOHBIX MOBIUATH Ha JAesTenbHOCTh OOmiecTBa, M HUX cucTemartuzauus. llepeueHb
noTeHuanbHbIX PrckoB O6mecTBa popMupyercs ¢ y4eToM aHajin3a BCeX CTPATErHYEeCKUX,
KOPIIOPAaTUBHBIX U OTNIEPAIlMOHHBIX 1esnel OO0I1ecTBa, a TakyKe BHYTPEHHEH 1 BHEIIHEH CpeIbl
B OO1ecTBe, 1 OOHOBJISIETCS HA PETYJIApHON ocHOBE. BhlsiBieHne PuckoB ocyiecTBisieTcs
PykoBoactBom OO6miectBa U pabOTHUKaMM CTPYKTYpHBIX eaunHuil OOmiecTBa, C y4eToM
pe3yabTaTOB IUIaHa MepoIpuATHil U nepuoandeckux nposepok CBK u bBA B cootBeTcTBUU
¢ ux pyaknuonanoMm. Coop, 00paboTka, aHAIIN3, CUCTEMATH3AITUS ITOJTYYCHHOW HHPOpMAITUN
10 BBIABJIEHHBIM Puckam nmpousBoasarcsa Puck-menemxxmentom OOmecTBa.

Jlns  BbIsiBIEHHBIX PuCKOB Ha oOcHOBe aHanmm3a Puck-gakropoB PykoBoacTBom
OOmiecTBa MpU METOJOJOTHYECKON MOAnep)Ke Puck-mMeHemxMenTa GopMyIupyIOTCs
KitoueBble runoressl (clieHapuun) peanu3anuu PUCKOB, ISl KOTOPBIX 3aT€M ONPEIENSIFOTCS
KitroueBble HHAMKATOPBI PHCKOB, UCIONB3yEMBIE 1JI MOHUTOPUHIA JUHAMUKK PHCKOB'.

[Tpu BoisiBneHMH PuckoB OOmiecTBa y4HUTHIBAIOTCS OIPEIEICHHBIE HUKE BUIBI
kjaccupukanu PUCKOB M METO/bI UX CUCTEMATU3ALINH.

3.4.1. Knaccupuxkauus Puckos

Knaccuduxanms Pucko OOmiecTBa ocyIecTBIsIeTCs B LIEISAX HaAJIeKallel ajpecanuu
PrickoB Ha HyXHbBII YpOBEHb IPUHATHUS PELIEHUH (B COOTBETCTBUHU C UX MPUOPUTETHOCTHIO)
U B LIENSAX 3aKpEeIJICHUs OTBETCTBEHHOCTHU 3a PUCK B COOTBETCTBMM C (PYHKIHMOHATIBLHOMN
KOMIIETEHTHOCTBIO Bitaziensla pucka.

' Cwm. pasnen 3.5
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[Ipu pazpaboTke cobcTBeHHOro Kiaccudukaropa PuckoB OOiiecTBa y4UTHIBAIOTCH,

B TOM YHCJIC, CIICAYIOIIUC BU/IbI KJ'IaCCI/I(bI/IKaI_II/II/I Puckos:

v

v

¢ [lo kareropuu nieneit O0mecTBa, KOTOPHIE 3aTparuBaet Puck:

Crparernyeckue PpuCKH — Pucku, BO3HUKAlOUIME Ha YPOBHE MPUHATHUS
CTPaTEru4eCcKUX pEeIeHUI U BIUSIOIINE HA LIEJIM BBICOKOT'O YPOBHS (CTpaTErHuecKue),
COOTHECEHHBIE C JIOJITOCPOYHOM IIporpaMMoit pa3ButHs U cTparerueit OOiecTna.
Puckn kopmnopatuBHOro ypoBHsi - Pucku, BiusitomMe Ha Haumbojee 3HAYMMbIC
(xopriopatuBHbie) 1enu OOIIecTBa, Kak IPaBUJIO, OTHOCAIIUMECS K HECKOJIbKUM
OusHec-mpoleccam, U TpeOyIoUIe PeryspHOro MOHUTOPUHTA co cTopoHbl CoBera
nupexTopoB U [IpaBnenust O61ecTna.

Pucku 6m3Hec-npoueccos (OnepanuonHbie puckn) — PUCKY, BOZHUKAIOIIUE B XO/€
OCYIIECTBIICHUS]  €KECIHCBHOW/PETYISAPHOM  OMEpPAllMOHHON  JCATEIBHOCTH H
BIMSIOIINE Ha 3(QQPEKTUBHOE U PE3yJbTATUBHOE HCIIOJIb30BaHUE pecypcoB (Pucku
Ou3Hec-npoIeccoB, PUCKN HEONTUMAaTBHOCTH UM COOEB CUCTEM, OLITMOOK IepcoHaa
IIPU OCYILIECTBICHUU ONEPAIUOHHON ACSITEIbHOCTH U T.I1.).
IIpoexkTHBIE/IPOAYKTOBbIE PUCKH — PUCKH, BO3HHKAIOUIME B XOJE peaau3alluu
npoeKTa / BHEAPEHUS MPOAYKTA U BIUSIONINE HA SN MPOEKTa / MPOIYKTA.

¢ [lo UCTOYHHMKY BO3ZHUKHOBEHHS:

Poinounbie Puckm — Pucky, CBsSI3aHHBIE C HEOIPEICICHHOCTBIO PBIHOYHOMN
KOHBIOHKTYpBI: KoJieOaHMEe 1IeH Ha NPOAYKTHI/YCIYrH, HEYJOBJIETBOPEHHOCTh
KJIMEHTOB KayeCTBOM OKAa3bIBAEMBIX YCIYT, 3aMEMJIEHUE TEMIIOB POCTa PHIHKOB
IIPOYKTOB M YCIIYT, BBICOKAst KOHKYPEHLUSA U T.II.

®unaHcoBble Pucku — Pucku, CBA3aHHBIE C PACIIPEACIICHUEM PECYPCOB B YCIOBHSX
HEOIIPEICIIEHHOCTH, a TAKXKE C IIOTEPEN NEHEKHBIX CPEICTB U KAIMTAJIA: BAIFOTHBIN
PHUCK, IPOLEHTHBIN PUCK, PUCK JINKBUIHOCTH, JKOHOMUUYECKUE CAaHKIUH, YXYILIEHUE
KauyecTBa ynpaBieHUs: 00OPOTHBIM KalUTaJIOM, U T.I.

IIpaBoBble Puckm — Puckyu BO3HMKHOBEHHS YOBITKOB M (WMJH) yliepda JeaoBOM
penyTauuy  BCICACTBHE  HAPYLIEHUs  YCIOBUM  3aKJIIOYEHHBIX  JIOTOBOPOB,
HecoOmoeHusT  3akoHonatenbcTBa Poccuiickoit ®enepaur U NPUMEHUMOTO
MEXIYHapOJHOIO 3aKOHOJATEIbCTBA, BHYTPEHHUX JOKYMEHTOB, B DPE3yJbTaTe
NPUMEHEHMS] CAaHKIUI U (WIM) UHBIX MEp BO3AECHCTBUS CO CTOPOHBI HA/I30PHBIX U
KOHTPOJIbHBIX OpPraHOB, MPAaBOBBIX OLIMOOK MpPHU OCYIIECTBICHUU IESATEIbHOCTH
(HampuMep, HeNPaBWIIbHbBIE IOPUINYECKUE KOHCYIIbTAIIMH W HEBEPHOE COCTABIICHUE
JOKYMEHTOB, B TOM 4YHCJI€ TIPU PACCMOTPEHUH CIIOPHBIX BONPOCOB B CYAE€OHBIX
OpraHax), HECOBEpPILEHCTBA IPaBOBOW CHUCTEMBI (HampUMeEp, MNPOTHUBOPEUYUBOCTD
3aKOHOJATENIbCTBA, OTCYTCTBHUE MPABOBBIX HOPM IO PETYJIUPOBAHUIO OTAEIBHBIX
BOIIPOCOB, BO3HUKAIOIIUX B AedTensHOCTH OO0IIecTBa).

NudpacrpykrypHbie Puckn — Pucku, cBsi3aHHbIE C HEBO3MOXHOCTbIO 00ECIEUNTD
HauOoJee MpUeMIIeMbld YPOBEHb COIMPOBOXKACHUS M Pa3BUTHUS HWH(OPMAIIMOHHBIX
CHCTEM, HapylIeHHEeM KOH(PHUICHIMATIbHOCTH, LEJIOCTHOCTH U JIOCTOBEPHOCTH
uHOpMaIHH, oTepen JIOCTYITHOCTH NUT-undpactpykrypsl, cooamMHu
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MH(OPMAIIMOHHBIX CUCTEM, HEJJOCTATOYHO OBICTPHIM pa3BUTHEM HMH(GOPMAIIMOHHBIX
CHCTEM B YCJIOBUAX CTPEMHUTEIBHOIO POCTa 00beMa 00pabdaThIBa€MbIX JAHHBIX U T.II.

v' KanpoBbie Puckm — PuCKH, CBS3aHHBIE C HEXBATKOM KIIFOYEBOTO IEPCOHANIA,
3aBUCUMOCTBIO OT OTJEJIBHBIX CIEHHAIUCTOB, HEAOCTaTOYHON KOMIIETEHTHOCTBIO
paOOTHHUKOB,  BO3MOXXHOCTBIO ~ HEJAOOPOCOBECTHBIX  JCMCTBUH  IepcoHaia
(MOIIEHHUYECTBO, WHOE HECAHKIMOHHPOBAHHOE MOBeNeHUE), HEI()(HEKTUBHOCTHIO
CUCTEMbl MOTHBAI[UU PAaOOTHUKOB U T.II.

v TexHogornvyeckue Puckum — Pucku, cBsi3aHHbIE C COOJIIOJCHUEM TEXHOJIOTHH
u o0ecredeHWEM  HETNPEPHIBHOCTH  MPOW3BOJCTBA  pabOT/OKa3aHUsI  yCIyT,
aBapuUHHOCTBIO,  COOJIOZACHHEM  OTpacieBbIX  TEXHUYECKUX  HOPMATHUBHBIX
TpeOOBaHUI.

v' PHCKM JIOTHCTHKM ¥ CHaOKeHWsi — PUCKH, CBS3aHHBIE C HEBBIOJIHEHHEM
KOHTpPareHTaMu 00s13aTeNIbCTB, HU3KOW (PMHAHCOBOM yCTONYMBOCTBbIO KOHTPAreHTOB,
CAHKIIMSIMH B OTHOIIIEHUH KJIIOUEBBIX KOHTPAreHTOB, HaHeCeHueM yuiepoa OO01iecTBy
B IIPOLIECCE OKA3aHUsA yCIyT U T.II.

Knaccudukanus PuckoB wucnonb3yercs B paMmMKax Ipolecca HACHTU(DUKAUU
U TOpUOpUTH3alUM PHCKOB 1O HampaBieHUSM JESTENBHOCTH, a TaKkKe B LEIsIX
cucremaTtu3anuu PuckoB ObmecTBa.

3.4.2. Yuer PuckosB B geareabHocTH O0IIECTBA

Pucku noctmxenus crparernuyeckux neied OOmiecTBa, a TakkKe peaqu3alu 3anad
Y WHULWATUB, NPEIYyCMOTPEHHBIX JOJITOCPOYHOM NPOrpaMMOM pa3BUTHs U CTpaTeruen
OO11iecTBa, yUUTHIBAIOTCS B COOTBETCTBYIOLIUX pa3/ienax JaHHBIX JIOKYMEHTOB.

Crparernueckue pucku u Pucku xopnopatuBHoro yposss OOmiecTBa oTpaxaroTcs B
dopmupyemoii PykoBojactBom OOmiectBa mpu METOAOJIOTHMUYECKON mojuepxke Puck-
meHemkMenTa [Iporpamme ympaBieHus: puckamMu Ha odepeanoit roa. Ilpu ¢popmupoBanumn
[Iporpammsl yrpaBieHus: puckaMu MOKET ObITh UCIOIb30BaHA METOIMKA CKOPUHTa PrckoB/
Kirouessix runotes (Ipunoxenue Ne 3). [Iporpamma ynpaBieHus pucKaMu yTBEpKAaeTcs
Coetom nupexTopoB OOIIeCTBa U COAEPKUT NepeueHb PHCKOB, OKa3bIBAIOIINX BIUSHUE HA
CTpaTeruyeckre u KoprnoparupHble eau O0miecTBa, CLieHapUU peajnu3allii TaHHbIX PUCKOB,
KiroueBble MHAMKATOPBI PUCKOB C yKa3aHUEM ITOPOTOBBIX 3HaUEHHH (00JIEBBIX IOPOTOB) IS
oOecrieuyeHrs] MOHUTOPUHTA YIIpaBJIEHUS PUCKaMM, a TAK)KE YUUTHIBACT pealu3yeMble B
OOIIECTBE MEPONPHATUS’, B PAMKAaX KOTOPBIX OOECIIEYHMBAETCSA YIPABJICHHE JaHHBIMH
Puckamn.’

Pucku Ousnec-npornecca (OnepaunonHsie pucku) OO1ecTBa yUuThIBAIOTCS B pazpese
busnec-nporieccoB u (wnu) HampaBienuid naesrenbHocTH OOmectBa. Jlanaple Pucku
YUHUTBHIBAIOTCA B COCTaBe JJOKyMeHTaluu 1o busnec-npomneccy.

Pucku npoexToB /MpOAYKTOB OTPaXKarOTCsl B COCTaBE JOKYMEHTALUU MpHU pa3paboTke
NPOAYKTOB/YyCIYr M peajii3allid MPOEKTOB, B TOM 4YHCIE, NMPH MOATOTOBKE TEXHUKO-

2 Cwm. paszen 3.4. lonoxenus
’ B kauecTBe npumepa 1 obpasua Gpopmara [Iporpammsl yrpasienus Puckamu B [punoxennnu 1 npeacrasiena [Iporpamma
ynpasnenus Puckamu ['pynmnsl komnanuii «Pocrenekom» Ha 2025 roa
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HPKOHOMHMYECKMX OOOCHOBAaHMUU MPOEKTOB; TMpHU pa3pabOTKE CKOPUHIOBBIX MOJeen
u peectpoB Puckos.

Crparernueckue pucku U Puckm kopropatuBHOro ypoBHa OOmiectBa Ha TOA
orpaxkaroTcsi B Kaprte rapanTuii, B paMkKax KOTOpPOl OOECreymBaeTcsl OIEHKAa TEKYIIEero
pacmpeneneHusi 3aJad U pecypcoB BianenblieB pUCKOB U CIIykO KOHTPOJS, a Takke
BBISIBJICHHE OOJIacTell HEHaJUIekalllero oxBaTa W/MIM JyOnupoBaHUS paboOT B paMKax
COBMECTHOM JIeATeIbHOCTH PHUCK-MeHemKkMeHTa, /lemaprameHTa BHYTPEHHEro ayiauTa u
Cnyx6s1 BK o moctpoenuto adgpdexruBaoctu CBK u CYP.

3.5. Ouenka Puckoeg

Onenka Pucka — 3TO MOJIHBIA Ipolecc HACHTU(UKALUHU, aHAIM3a M OLEHUBAHUS
Pucka.

Onenky Pucka cienyer npoBOJIUTh CHUCTEMATHYECKH, UTEPATUBHO U COBMECTHO,
ONMMpasiCh Ha 3HAHWUS U MHEHHUS 3aUHTEPEeCOBAaHHBIX CTOpOH. [Ipm oleHke HEoOX0aUMO
UCIOJIb30BaTh HAMJIYUIIYIO JTOCTYIHYIO MH(OPMALMIO, OMOIHSS €€ IpU HeOOXOIUMOCTH
JAHHBIMH JIOTIOJTHUTENBHBIX UCCIIEIOBAaHUH, a TAK)KE pe3yJbTaTaMU IJIaHA MEPONPUITHI U
nepuoauueckumu nposepkamMu BBA u pesynbraramu ananuza busnec-nporneccos Ciyx060i
BK B cooTBeTcTBHM € UX (DYHKIIMOHAIOM.

[Ipouecc omenku PuckoB  opranusyercss Puck-menemxmentom  OOrmiecTBa
C MIpUBJICYCHHEM PaOOTHUKOB CTPYKTYPHBIX moapasaenenuii O0miecTsa.

Jus  ueneld  OHEHKM PHUCKOB pEKOMEHAYETCs MCIOJIb30BaTh  MMUTALMOHHOE
MOJICIUPOBAHNE C NMPUMEHEHHEM CIIELUAIbHBIX NMPOrpaMMHBIX MpoAaykToB (Model Risk,
Tamara u Ap.), a TaK)Ke, IPU HEBO3MOKHOCTH IPUMEHEHHSI UMUTALIMOHHOI'O MOJIETMPOBAHUS
— JKCIEPTHOE MHEHUE BranenpleB pucKoB.

3.6. Ouenka Puck-annemuma

Puck-mMeHemxMeHTOM He pexe | pas3a B rog OJHOBPEMEHHO C NMPOLEAYPOM TUIAHOBOU
aktyanuzauuu [I[porpamMmel ynpaBiaeHus pUCKaMH Ha OU€PEIHOM o] ONIPEAEISIETCSl YPOBEHb
Puck-anmnerura Ha rog no Banosoil Beipyuke 1 OIBDA ¢ npumeHeHneM MeToja OLEHKU
PuckoB peanuzauum romoBoro Oromkera OOmectBa Ha 0aze  MMHUTAIMOHHOTO
MozaenmupoBanus Banosoii Beipyuku u OIBDA OOmiectBa ¢ MCMOIB30BaHUEM JTHAMa30HOB
OTKJIOHEHUH Ha OCHOBAHUU IKCIIEPTHOI'O MHEHMS.

Paccunrannsliii Puck-meHeKkMeHTOM ypoBeHb Puck-anneruta yreepxaaercs CoBeTom
nupexkTopoB OOIecTBa.

JlononHUTENBHO, A1 yueTa PUcCk-anmneTuTa Ha pa3HbIX YPOBHSAX MPUHATUS PELLEHUH,
Komurerom 1m0 ympaBieHHIO pPHUCKAMH MOTYT OBITH OINpeneieH NOAXO0A K €ro
KAaCKaJIMPOBAaHUIO MO YPOBHSM OpPraHM3allMOHHON cTpyKTypbl OOIlecTBa, a TakXke JaHbl
PEKOMEHIALMY JIJIs1 OIPENENICHUS 110 OTAEIbHBIM PHCKaM M3MEPUMBIX U KOHTPOJIHUPYEMBIX
METPUK OTKJIIOHEHHUS OT Liejiel On3Heca, a MMEHHO:

® TOJEpaHTHOCTb K Pucky (nomyctumblii ypoBeHb Pucka) - OTKIOHEHHE OT
KOHKpETHOM 11es1i, KoTopoe OOIIeCTBO U 3aMHTEPECOBAHHBIE CTOPOHBI TOTOBBI MPUHSTH B
paMKax BO3JEHCTBUS HEMOAKOHTPOIbHBIX OOIIECTBY 0OCTOSTENHCTB;

®* JumuThl Ha Puck - moporoBble 3HaueHHsI PHUCKOB, CB3aHHBIE C KOHKPETHBIMH
nokaszatensiMu (Harpumep, KimroueBbIMM HHIMKATOPAMU PHUCKA).
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3.7. Memoouxa  pacuema  Puck-annemuma c UCROIb306AHUEM

UMUMAUUOHHO20 Mooeﬂupoeauuﬂ

[Iporuo3 mozenupyemsIx MOKa3aTeNel U UX BEPOATHOE PACIPEAECICHUE OCYECTBIISAET
Puck-menemxment OO61IecTBa ¢ UCIOIB30BAHUEM Pa3pabOTaHHON COOCTBEHHBIMU CHUIIAMU
(buHAHCOBOW MO/IETH, KOTOpas SIBISIETCS HEOTHEMIIEMON YacThI0 pacueTa Puck-anmernra.

OCHOBHBIMH MOJEIUPYEMBIMHU BEIIMYMHAMH [JIs1 pacueTa Puck-ammerura sBISIOTCA
Basosas Beipyuka u OIBDA.

Pacuer Puck-anmeTura BKIFOYAET CAEAYIOIINAE 3TAIBI:

e  ®dopmupoBaHue GUHAHCOBON MOJEIH pacueToB. DUHAHCOBAS MOJIETh OTOOpakaeT
JITOPUTM pacueTa MoJienupyemMbix BennurH (Banosas Beipyuka u OIBDA).

*  BrIsBICHHE OCHOBHBIX ()aKTOPOB M3MEHEHHUS KITFOYEBBIX TApaMeTPOB (PMHAHCOBOU
MOJEJIN — BEJIWYUH, U3MEHEHHE KOTOPBIX OKa3blBae€T BIIMAHME Ha 3HaueHus Banooi
Beipyukn u OIBDA. ®dunancoBas MOJElIb W OCHOBHBIE (DAKTOPBHI MOTYT MEHSTHCS B
3aBUCHUMOCTH OT W3MeHeHmi 1ieneld OOmiecTBa W MOsBIEHUST HOBBIX (DakTOpPOB puHICKa.
Koneunsiii popmar Mmozaenu u cnucok GakTopoB pucka onpenensier PUCK-MeHeKMEHT.

e OmnpeneneHre IUANa3oHOB OTKJIOHEHUM OT IJIAHOBBIX TOKa3aTese OroKeTa
OO6miecTBa HA OCHOBaHUU SKCIIEPTHOTO MHEHUSI Briafesnbiia prucka (B TOM 4nciie OCHOBAaHHOTO
Ha CTaTUCTUYECKUX JAHHBIX).

e Ha ocHoBe anroputMa ()MHAHCOBOW MOJICTH U JUaIia30HAa BO3MOXKHBIX OTKJIOHCHUH
M0 KaxJ0My U3 (PAaKTOPOB PACCUUTHIBACTCS BEPOATHOE PACHpPEACIICHMS NJis KaKIOW W3
MozaenmupyeMbix BenuunH (BanoBas Beipyuka m OIBDA). Ilpu pacuere pacmpeneieHus
ucnoJib3yercsa Meton MoHrte-Kapino — YMCIEHHBIA METOI PEMIEHUS] MAaTEMATHYECKUX 3a1a4
MIPY TIOMOIIIA MOJCIIUPOBAHUS CIIyYailfHBIX BeJIMYuH. Uuciio pacueToB npu GOpPMUPOBAHUT
BEPOSTHOTO pacipeaesieHus He T0HKHO ObITh MeHee 5000 BIYMCIICHHIA.

® Pacuer Puck-annerura (Pucynox 2):

v' HanoxeHue NpeayCMOTPEHHOIO OMOHKETOM! 3HaueHHMs IOKasaTelas Ha TIpaduk
BEPOATHOTO PACIIPEICIICHUS TT0KA3aTels], IOJYUYECHHBIN IIPU MOJAECITUPOBAHNH.

v' VpoBHeM Puck-anmerura II0 IOKAa3aTell0 SBISETCS 3HAYEHHE MAIa30Ha OT
MUHUMAaJIbHOU T'PAaHUIIBI PACTIPECIICHUS 10 MPEIYCMOTPEHHOTO OO I)KETOM 3HAUCHUS
JTAaHHOTO ITOKa3aTesl.

* 60 poeKTOM GI0/KETA, €CIH OIOJKET Ha IUIAHOBBIN IEPHO/| HE YTBEPIKIEH HA MOMEHT pacdera Puck-anmerura
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Ko,
BBIYMCNEHKA

1200 - 80 % HabnwooeHKWA

Min < { Max
1000 ~ 3Hauenwme MNokazatena B OwgmeTe
800 1
PUCE-BNNEeTHT
600 : S :
400 - E |
200 |
Mapa.
I —
Puc. 2 Pacuet Puck-anmnerura
3.8. Bo3zoeiicmeue na Puck

Ortan Bo3aeiicTBus Ha Puck BKiIoUaeT BEIOOP BO3MOKHBIX CTPATETH pearupoBaHus Ha
Puck u pa3paboTky MeponpusTuii mo YmpaBlieHHIO pUcKaMu. llenpio JaHHOro sramna
ABJISIETCSl pa3pabOTKa, COIVIACOBAHME U YTBEPXKJIECHUE CTpAaTeruil M IUIAHOB JAEUCTBUH IO
VYopaBineHUI0 pUCKaMHU, a TaKXe ONpEeJeNIeHHe pecypcoB, HEOOXOAMMBIX IS HX
BBIITOJTHEHUSL.

3.8.1. Crparerum pearnpoBanusi Ha Pucku, ucnosans3yemsie B O0mecrTBe

OO011ecTBO NPUMEHSET CIAEAYIOLINE METO/Ibl Y IPaBJIEHUS pUCKAMU:

e [IpuHsAiTHEe pHCKA — TPUMEHSETCS B CIy4yae, €CId BCE JOCTYMHBIE CHOCOOBI
CHIWKEHUs Pucka He SBIAIOTCS SKOHOMHYECKH LEJIeCOOOpPa3HbIMM 110 CPAaBHEHHUIO C
yiepOoM, KOTOpBI MOXeT HaHecTH peanusanus Pucka, PykoBoactBo OOmiectsa
OCBEJJOMJICHO O HaJu4yuu JIaHHOro Pucka M ero XapakTepUCTHMKax M OCO3HAHHO HE
NpeanpUHUMAET KaKUX-JI100 Mep Mo BO3/IeHCTBUIO HA Puck.

¢ M30ekaHMe pUCKa — pean3yercs IyTeM IPEKpallleHHs ONPENEICHHOIO BHJIA
JESATEIbHOCTH (0TKa3 OT IIPOEKTA, YXOJ C ONPEAEICHHOIO PhIHKA).

¢ [lepenaua (mepepacmpenesieHMe) PHCKAa — B 3aBUCHMOCTH OT Xapakrepa
NEeSITEIbHOCTH, BXXHOCTH CBA3aHHOM ¢ Puckom omepamuu u ee pUHAHCOBOW 3HAUMMOCTHU
OIIpeAeIIAeTCA OIUH U3 MeXaHn3MOoB Ilepenaun pucka, B TOM 4ncie: crpaxoBanue, [lepenaay
PHCKOB INapTHEpaM B paMKax CO3JaHHMs COBMECTHOIO NPEANPUATHS WIU OO0bEIUHEHHMS,
ayTCOPCHHT, TUBEpPCU(PUKAIHIO JIesTeIbHOCTH OOIIecTBa U XeKUPOBAHHE.

¢ CHuxkeHHe/mpeaylnpesKAeHHe PHUCKa — aKTHBHOE Bo3aeiicTBUEe Ha Puck co
cropoHsl OOmiecTBa IMOCPEACTBOM MEPONPUATUH, HANpaBICHHbIX Ha IPEBEHTHBHOE
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CHIDKeHHE BeposTHOCTH pucKa W/WIIM CHUKEHUS! TOTEHLIUAJIBHOTO yiep0a OT HaCTYIUICHUS
PHCKOBOI'O COOBITHS /10 IPUEMIIEMOTO YPOBHS, B TOM UUCIIE TyTEM:

v NpeAyNpexaaoero Bo3JaeHcTBUsT Ha Pucku  (Bo3deiicTBUE Ha  MPUUYUHBI
BO3HUKHOBEHMsI PuckoB (Puck-dakTopsl), B TOM uucie 3a CuUeT peaau3aluu
KOMIUIEKCHBIX MPOEKTOB U ()YHKIIMOHUPOBAHUS NIPOYKTOBBIX O()HCOB, ONITUMU3ALIUU
BIMSIOIIMX Ha Pucku OHM3HEC-NPOIIECCOB, BHEAPEHUS HWHCTPYMEHTOB Puck-
MEHEPKMEHTA, BKJII0UYasi pa3padoTKy MEpONpPHUATHI 10 YIpaBIeHUIO pUCKAMH, YUET
PuckoB npu npuopuTH3aluy NPOEKTOB U NPUHSATUHU PEHICHUH O Le1eco00pa3HOCTH
UX peanu3anuu U T.I1.;

v’ TOCTeIyIomero Bo3AeiCcTB s Ha PUcku (BO3/eiicTBHE HA TOCIENCTBHS PeaM3al[in
PuckoB), B TOM 4uciie 3a CUeT POBEICHUS] BHYTPEHHET0 ay1nTa, BHEAPEHUS CUCTEMBbI
OTYETHOCTH, Pa3pabOTKHU IJIAHOB IO OOECIEYEHHIO HENPEPHIBHOCTH OW3HEca U
MPEOJIOJICHUIO KpU3Hca U T.I1.

@DakTOpbl, KOTOpble HEOOXOJUMO YUUTHIBaTh HpU BbIOOpe MeToAa YIpaBlieHUs
PUCKaMHU BKJIFOYAOT:
® 3aKOHOJATEJIbHbIE OTPAHUYCHMUS;
BJIMSIHME Ha JlocTkeHue uenei ObmecTsa / busHec-mporecca;
COOTHOILIEHHE 3aTPaT U BBIFOJ OT IPUHATOTO PELICHHUS;
HaJIn4Y1e He0OXOUMBIX PECYPCOB;
JOCTHXKEHUE puemiieMoro ypoBHs Pucka (Puck-anmnerura);
COOTBETCTBHE HOPMATUBHBIM (PETyJISTOPHBIM) IOKYyMEHTaM.

3.8.2. MeponpusiTusi 10 YNpaBJIeHNUI0 PUCKAMHU

MeponpusaTus no YpaBiaeHUIO pUCKaMU pa3padaThIBAlOTCS U IPUMEHSIOTCS TOJIBKO B
oTHoeHNH CTpaTernyecKux pUCKOB M PUCKOB KOpIOPAaTMBHOI'O YPOBHSI, BKJIIOUEHHBIX B
[IporpamMmy 10 yHpaBi€HHIO pHUCKaMu, YrpasieHue Puckamu Ou3HEC-IIPOLIECCOB
(OnepaunOHHBIMU PHUCKAaMHU) OCYHIECTBIISETCA B paMKax OINEPAMOHHOW JEsTeIbHOCTH
CTPYKTYPHBIX ITOAPAa3IeICHUN.

Jlns Puckos, BximtoueHHBIX B IIporpaMmy ynpaBiieHMs pUCKaMH, OIPEACISIOTCA
Bnagenbupl pUCKOB, KOTOpbIE COIJIACYIOT CQOPMYJIMpPOBAaHHbIE COBMECTHO ¢ Puck-
MeHepkMeHToM CrieHapun (rumotesbl) peanusanuu PuckoB u KiroueBble MHIMKATOPBI
PHUCKOB, HCIIOJIb3yEMbIE U1 MOHUTOPUHIa PUCKOB.

Jlis PuckoB OusHec-mporieccoB (OmnepanmoHHBIX PHUCKOB) BraaenbliaMu pHCKOB
ABJISIIOTCA  BJIAJEblbl BU3HEC-IPOLECCOB, €CIIM MHOE pEUIEHHWE HE IMPUHITO OpraHaMHU
ynpasiieHus i KoMUTETOM 10 yIIpaBIEHUIO PUCKAMH.

Jliia PuckoB npoexToB Brnanenpunamu pucka sIBISIFOTCS 3aKa34YMKU IPOEKTOB €CIIM MHOE
pelIeHNe HE IPUHATO OpraHaMHy yIIPaBJICHUS.

B Ilporpamme ynpaBieHus puckaMu MOTYT YUUTBIBAThCA JeHcTBYomue B O0mecTse
MEpPONPUATHS, B paMKaX KOTOPbIX oOecnieunBaeTcs ynpasieHue CTpaTerndeckuMy pucKaMu
u PrckaMu KOpriopaTUBHOIO YPOBHS:

® peanu3auus npoekToB TpaHchopmanuy 1 co3gaHue NPOAYKTOBBIX O0(UCOB;

® onTUMHU3aALMs BIMAONMX busHec-npoueccos;

® JCIOJB30BaHUE Ipouenyp Pruck-menemxmenTa;
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® J1eITEeNbHOCTh BHYTPEHHETO ay/IuTa.

Taxxe AaHHBIE MEpONPUATHUS MOTIYT pacCMaTpHUBAaTBbCSl M YUHUTHIBATBCA B COCTaBE
KEWCoB, BBIHOCHMBIX Ha paccMmoTpenne Komurerom mo puckam wiu (popMUpOBaThCi U
pean30BBIBATHCA HA ypOBHE cerMeHTOB U [[PO.

VYnpasnenue Puckamu OU3HEC-TIPOIECCOB (OneparmoHHBIMHU pUCKamu)
OCYLIECTBIIIETCA IYTEM BHEApPEHUs Tnpoueayp PuCK-MeHEIKMEHTa B  IPOLECCHI
TUTAHUPOBAHUS, IPUHSATHS PEIIEeHUN U peanu3auuu busHec-mporeccoB myTeM MpoBEAeHUS
CKBO3HOTro aHanu3a buznec-npoueccos Ciyx60ii BK (skcneprusa, yTBepxaeHue naHemnei
KitroueBbIX HHAMKATOPOB PUCKOB U T.I1.).

Bce meponpusaruii nmo kaxaomy busHec-mporeccy AOMKHBI OBITH C(HOPMHUPOBAHBI C
Y4€TOM UX BBINOJIHEHUs TpeMs JMHUAMHU 3alMThl (MCTOYHMK MH(popmanuu — Ilnan pabdor
OVYP, Ilnan pabor BBA, Ilnan pabot Cnyx6s1 BK, otuetst BBA 1no utoram mpoBepok 3a
npenp Ayl roa, pesyiapratel aHanu3za CBK, nposenennoro Cayx6oii BK, skcneptHoe
cyxnenue corpynankamu OYP, BBA u CBK).

[Tpu HeoOxoaumocTu anst Puckos, BkiItoueHHBIX B [Iporpammy ympasieHus: puckamu,
MMEIOLUX OTPULIATENbHYIO AUHAMUKY KIlIOueBBIX MHAMKATOPOB pUCKA HA MPOTSKEHUU 2
(IByX) OTYETHBIX KBapTajioB N0 peunieHnto Komurera no ymnpasiieHuto puckamu Branenen
pucka GpopMupyeT (IIpU METOI0JIOTHYECKON MOAEePKKH [ TaBHOroO prCK-MEHeKepa) KeHc ¢
MepaMH pearupoBaHusl, KOTOpbIE yTBEpKIaroTca Ha KoMuTeTe no ynpaBieHUI0 pUCKAMHU.

[Tpu weoOxommmocTu it PHCKOB, KOTOphIe OBLTH BBISBICHBI WM WX OIICHKA IIO
pe3ysbTaTaM MOJAEIMPOBAHMS BBIPOCIIA B TCUEHHE I'0J1a WIM UMEETCsl HeraTuBHasi JMHAMUKA
KiroueBbIX MHIMKATOPOB PHUCKA, I JTaBHBIM pUCK-MEHEKEPOM COBMECTHO ¢ Branenbpuem
pHCKa MOXET OBITh MPUHSATO PEIICHUE O TOMYCTUMOCTH KOHTPOJISI MHANKATOPOB KPACHOU U
KEJITOW 30H B JAUHAMUKE 0e3 (OpMHPOBAHMS OTACIBHBIX KEHCOB U pa3pabOTKH TJIaHOB
Meponpusatuii. KoMuTeToM mo ynpaBlieHUIO pUCKaMU yTBepkaaeTcs paspaborka Ilnanos
JNEMCTBUI TIO YNPaBJICHUIO PHUCKAMH, HANpPaBJICHHBIX Ha CHIDKEHUE Yyiiepba w/wim
BepossTHOCTH PUCKOB, HA OCHOBAHUM PACCMOTPEHHBIX KEMCOB. MepOIpusTHs, BKIOYAaEMbIC
B [ImaHpl 1elicTBUM IO YNIPABICHUIO PUCKAMH, JOJKHBI COOTBETCTBOBATH XapAKTEPUCTUKAM
SMART. Mepsl pearupoBanusi Ha PUCKM AOMKHBI OTBEYaTh MPUHLUIYY 3KOHOMHYECKOMN
[IEJIECOO0PAa3HOCTH — CTOMMOCTH BHEAPSEMBIX MEPOIPHUATHI HE TOJKHA MPEBBIINIATH
O’KMJ]aeMO€e CHIKeHUE yiepOa ot peanuszanuu Pucka.

IIpu onpeneneHUM JOCTATOYHOCTH MOKPBITUS Pricka MepaMu pearupoBaHHs Ha 3Tarie
uX pa3pabOTKu HEOOXOAMMO YUUTHIBATh:

* VnpasiasiemocTh Pucka: Mepbl pearupoBaHUs JIOJKHBI ObITh HAIpaBJICHbI Ha

ynpasisieMble (pakTopsl U mocueacTBus Pucka.

e Crpareruro ynpasjeHus Puckom: Mepel  pearmpoBaHUs  JOJKHBI
COOTBETCTBOBaTh BHIODAHHOW CTpaTerMd pEarupoBaHUs H TIOKPHIBaTh PUCK-
(bakTopsl.

¢ Puck-anmeTuT: CTENCHb  BO3JCUCTBHSI ~ MEp  pPEarupoBaHHs  JIOJDKHA

COOTBETCTBOBATh PUCK-amnmeTury.

e broaker Mep pearupoBaHusi: OI0KET MEP pearupoBaHUs HE JIOJDKEH MPEBBINIAThH
3¢pdexT OoT UX BO3ACUCTBUA, TMPU HEOOXOJUMOCTH  JIOMOJHHUTEIBHOTO
¢dbunancupoBanusi Bnanenen pucka w/wiid OTBETCTBEHHBIN 32 HCIOJHEHHE MEPbI
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pearupoBaHusi Ha PHCK BBIHOCUT JaHHBIM BONPOC Ha ypoBeHb Komurera 1o
YIPABICHUIO PUCKAMH, 3aTpaThl HA pPeaM3alMI0 MEPOIPHUATHI CPaBHUBAIOTCS C
oxkuaeMbiM 3¢ dexkTom cHmxeHus Pucka.
e JlanHble 00 OTKJIOHeHMAX Kio4eBbIX MHAMKATOPOB PHUCKOB U peaju3aluu
PuckoB: Mepel pearMpoBaHHs JOJDKHBI AKTYyaJIM3UPOBATHCA C YYETOM IIPUYUH,
BBI3BABIINX OTKIOHEHUS KIIIOUEBBIX MHANKATOPOB PUCKOB M peanu3anuio PUckos.
¢ JlaHHBIE O AOCTATOYHOCTH MeP pearupoOBaHMs B IIPOILIEAIINX NEPUOIAX.
OneHka HMCHOJHEHUS MEpPONPUATHN OCYIIECTBISETCS HAa OCHOBE OLIEHKU CTEIECHHU
JOCTH)KEHUSI OKMJIAEMOrO pe3yJibTaTa B YCTAHOBJIEHHBIE CpPOKM. Pe3ynbTaThl OLIEHKH
(bukcupyroTcs B oTyeTax 00 nucnoaHeHuu [IporpaMmel ynpaBiaeHHus pUCKaMH.

3.9. B3aumooeiicmeue Tpex nunuii 3awmumor ¢ Ilpouecce ynpasnenus
puckamu
Taoauna 1
9Tansl Crparernuec KopnoparuBHnbie Puckn 6msHec- Puckn
IIpouecca KHe PUCKH pPUCKH NMPoLEeccoB NMPOEKTOB
yIIpaBJeH (OnepanuoHnble
U PHUCKH)
pUCKaMHU
Unentudu | Ucrounuk HUctounnk nangeiXx o | McTounnK nadHbIX | McTOUHMK
Karus JAHHEBIX O Puckax: o Puckax: JAHHBIX O
Pucka Puckax: Y TBepKACHHBIN Y1BepxaEHHASA Puckax:
VYT1BepkaéHHas | OM3Hec-TIaH moxaeis bII [Tactiopt
Crparerus OOmecTBa, OOmiecTBa, MPOEKTa U
Oo1ecTBa. pE3yJIbTaThI BHYTpPEHHUE (buHaHCOBas
ay AMTOPCKUX (pe3ynbTaThl MOJICITb
JImanu MIPOBEPOK, BHELIHUE | ayIUTOPCKUX mpoekTa (Tpu
3aIIMTEL, (MaKpOIKOHOMHUYECK | MPOBEPOK, e€ HaJIUIUH ).
y4acTBYIOIIME | W€, TOJIUTHYECKHUE, pe3yabTaThl
B nporecce: 1 3aKOHOJaTeIbHBIC, anannza bII JInann
n2(OYPnu KOHKYPEHTHBIE U Cayx60it BK), 3AILMTBHI,
Cnyx6a BK). | op.) dpakropsl. BHEIIHHE Y4aCTBYIOILU
(MaKpO’KOHOMHUYE | € B MpoOIlecce:
Pesynbrar JIMHMY 3aIUTHI, CKHE, 1u2(OYPwu
npouecca: Y4acCTBYIOLIWE B MOJTUTUYECKUE, Cnyx6a BK).
Puck npouecce: 1 u 2 3aKOHO/IaTEJIbHBIE,
uneatudumupo | (OYP u Cnyxba KOHKYPEHTHBIE U PesynbTar
BaH U BK). 1p.) GaKkTopsl. mporecca:
3auKCUPOBaH Puck
BJIAJICIIBIIEM PesynbTar JIMHUM 3aIUTHI, UaeHTU DU
bII; mporecca: Y4acTBYIOILIME B pOBaH 1
Ilepeuenn Puck npouecce: 1 u 2 3auKCUpoBa
PuckoB uneHtuduimpoad | (OYP u Crnyxba H
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(cuenapueB) u | u 3apuKCUpPOBaH BK). BIIAJIEIIBIIEM
KroueBpix BinajenblieM bII; bII
nHaukatopoB | Ilepeyens Puckos Pesynbrar Ilepeyenn
puckoB B [IYP | (cuenapues u nporecca: Puckos
(dbopmupyer KiroueBbix Puck (dbopmupyer
OVP); WHJUKATOPOB uaentupunuposad | OYP).
Kapra puckos B I[IYP 1 3a(pUKCUPOBAH
rapaHTHit (bopmupyer OYP); | Bmanensiiem BII;

(popmupyer Kapra rapanTuit OVYP: BoiHECEHUE

Cnyx6a BK Ha | (hbopmupyeT Keiica Jyist

ocHose [1YP). | Cnyx6a BK Ha paccMOTpeHus Ha

ocHose [TYP). Komwurere no

pucKam;
[Iepeuens
OneparmoHHbIX
PHUCKOB U
KntoueBbix
WHIUKATOPOB
PHUCKOB
(popmupyer OYP
u Cnyx6a BK).
Bxurouenue
UIECHTU(PULIUPOBAH
Horo Pucka B
NEpUMETP aHaIu3a
BII Cnyx60ii BK.

Orenka HcTounuk Hcrounuk nanueix o | Mcrounuk nanueix | Mcrounmk

Puckos JAHHBIX O Puckax: o Puckax: JAHHBIX O
Puckax: Y TBepKAEHHBIN YTBepKIeHHas Puckax:
yTBepkKAEHHAs | OM3HEC-TIIaH Mozenb bl [Tactiopt
Crparerus OOmecTBa; OOmiecTBa, MPOEKTa U
OO1ecTBa; nepeueHb Puckos BHYTPEHHUE U (buHaHCOBas
nepevyeHb (cuenapues) B [IYP. | BHenHUME MOJICJTb
Puckos dakTopsI. npoekTa (mpu

(cuenapueB) B
ITYP.

JIMHMY 3aIUTHI,
Y4acCTBYIOIIWE B

JIMHUM 3alMUTHI,

e€ HATMYKH).

nporecce: 1 u 2 YUYacTBYIOIUE B Jluaun
JInann (OYP). nporecce: 1 u 2 3aIIUTHI,
3AILHNTHI, (OYP u Cnyxba Y4acCTBYIOIIN
yuacTByomue | Pesynbrar BK). € B Ipolecce:
B mmpouecce: 1 | mporecca: Puck
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u2 (OYP). Puck PesynbTat UaeHTU DU
UACHTH(PUIIMPOBAH | IpoIecca: pOBaH 1
Pesynbrar U 3a(puKCUpOBaH Puck 3auKcupoBa
mpouecca: BragenbueM bl UACHTUPUIMPOBAH | H
[IpoBenena Ananus U 3a(hUKCUpPOBaH BJIAJIEbLIEM
oueHka Pucka | HanpskEHHOCTH BaagenbreM bI1 BII
BJIAJICIIBIIEM Ou3Hec-IIIaHa ¢ OVYP: Bxmtouenne | 1 u2 (OVYP).
bII yu€toMm PuckoB — pe3yabTaToB
Ananus otkinoHenue KIID onienku Pucka B Pesynbrar
HanpsokEHHOCT | (popmupyer OYP). | cocraB kelica anst | mporecca:
u Ctpareruu ¢ paccmoTpenus Ha | OTYET O
YYETOM Komwurere no Puckax
Puckos — pucKam (popmupyer
OTKJIOHEHUE [IpoBenenue OVP).
KIID KOJIMYECTBEHHOU U
(popmupyer KaueCTBEHHOM
OVYP). OIIEHKH
UaeHTU(DUITUPOBaH
HbIX PHCKOB B
paMKax aHaJin3a
BII Cnyx601i BK.
OrneHka HUctounnk ganHbeix o Pruckax: He npumennmo He
Puck- I[TYP u ousnec-iang O0miecTsa. MIPUMEHUMO
anreTuTa
JIuHnK 3amUTHL, yYaCTBYIOLIUE B
nporecce: 2 (OYP)
PesynbraT npouecca:
Ouenka Puck-annerura no Beipyuke
u o OIBDA
Meponpus | UcTtounuk Nctounuk nansubix 0 | Mctounuk nanueix | Mcrounuk
THUA 110 JTAHHBIX O Puckax: o Puckax: JTAHHBIX O
ynpasieHu | Puckax: YTBepKAEHHBIN YTBepKIAeHHas Puckax:
10 yTBepkACHHAsT | OM3HEC-TUIaH mozenb bl [Tacnopt
Puckamu Crparerus OOmecTBa; OOmiecTBa, MpoeKTa 1
OOecTBa; nepeueHb Puckos BHYTPEHHHUE U ¢duHancoBas
IIepe4YcHb (cuenapues) B IIYP. | BHemHue MOJEIIb
Puckor dakTophl, KeHC U1 | IpoekTa (pu

(cuenapueB) B
ITYP.

JIMHUM 3allIUThI,
Y4acCTBYIOLIWE B

paccMOTpEeHUs Ha
Komurere 1o

e HAJTM4KH).

npouecce: 1, 2 Puckam JInanmn
Jluaun (OYP u Cnyx0a 3aIlHTHI,
3aIIUTHI, BK) u 3. JIvHMM 3a1UTHI, YYacCTBYIOLIU
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y4acTBYIOILIUE Y4acTBYIOILIUE B € B IIpoliecce:
B nporecce: 1, | Pesynbrar nporecce: 1, 2 1 u2(OYP).
2(OYPu npoiiecca: (OYP u Cnyx0ba
Cnyx6a BK) u | [Inan meponpustuit | BK) u 3. Pesynbrar
3. 10 pe3yJibTaTam mpotiecca:

paccMOTpEeHUs Pesynprar Pexomennanu
Pesynbrat KEWCoB Ha npotecca: U 10
mpotiecca: Komurete no OVP: OrPaHUYEHUIO
IInan YIIPaBIICHUIO YTBEPKIECHUE BO3JICUCTBUSA
MEPONPUATUN | PUCKAMHU MEPONPHUITUI BO3MOXHBIX
o (popmupyer OYP); | Komurerom 1o Puckos
pe3yabpTaTaM [Tnan pa6ot BBA. pHUCKaM. (bopmupyer
paccMOTpeHUs OVP).
KEMCOB Ha CornacoBanue ¢
Komurete no Ou3HECOM
YIIPaBJICHUIO MEpPOIPUATHH,
pUCKaMH pa3paboTaHHBIX 10
(dbopmupyer pe3yabTataMm
OVYP); OIICHKH TOJHOTHI
[Tman pador nokpeitus Pucka
bBA. KOHTPOJIbHBIMU

poLeaypaMHu.

3.10.

Lensto MonuTopuHra Ilponecca ynpaBieHusi puckaMu SBJISETCS KOHTPOJIb cTaryca
PrcKOB 1 O1IEHKa JOCTHKEHUS JKEITAEMOTr0 pe3yibTaTa OT BHEAPEHUS MEP pearupoBaHusl.

Mounutopunr [lponecca ympaBieHHMs pHUCKaMHM BKJIIOYAET KOHTPOJIb JIUHAMHUKHU
U3MEHEHHS XapakTepucTuK PuckoB (MOHUTOpUHI PHCKOB) M KOHTPOJb 3(PPEKTUBHOCTU
peann3anuu MeponpuaTiii 10 yIpaBICHUIO PUCKaMHU.

Mounutopunr CTpaTermueckux pUCKOB U PHCKOB  KOpHOpPaTHMBHOIO  YpPOBHS
OCYLIECTBIIIETCA HA OCHOBE aHaiu3a 3HaueHWi KIlloueBbIX WHIMKATOPOB pPHCKOB,
npeaycMoTpeHHbIX [IporpamMmoii ynpaBieHusi puckaMi Ha OTYETHBIN rojl HE peKe OJIHOTO
pa3a B KBapTal.

MonuTtopunr OrmnepallMOHHBIX PUCKOB 00ECNEYMBAETCS B paMKax aHajiu3a MaHelel
KitoueBbIX MHAMKATOPOB PHUCKOB, (opMmupyembix Puck-menemxmentom OOiiecTBa s
OTIENbHBIX DU3HEC-IIPOLIECCOB, a TAKXKE C HCIOJIB30BAHUEM JAPYTHUX MPELyCMOTPEHHBIX
Prck-MeHEKMEHTOM HHCTPYMEHTOB HE PE’KE OJTHOTO pa3a B KBapTall.

MonuTopuHr craryca peanuzanuu MeponpuaTHii 1O  yIPaBICHUIO PHCKAMHU
ocyuiecTBisercss Puck-meHekmeHToM. B menmax moarBepikaeHUs  (PaKTHUECKOTO
WCIIOJIHEHUSI MEPONPUATHNA PuUCK-MeHemKMeHT 3anpamuBaeT y BiagensueB MeponpusTui
HEOOXOAMMBIE TIOATBEPKAAIONINE JOKYMEHTHI. [1o pe3ynbTaraM MOHUTOpHUHTA Y IPaBICHUS

Monumopune Ilpoyecca ynpagnenus puckamu
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pUCKaMH MOTYT OBITh OTKOPPEKTHPOBAHBI PEATHU3yeMbIe MEPOIPHITHS WIH Pa3padOTaHbI
JIOIIOJIHUTEIIbHEIE.

Puck-MeHeKMEHT He peke, ueM | pa3 B KBapTal, OTYMTHIBACTCS O Pe3yJbTaTax
MOHHUTOpUHIA YTpaBjieHHs puckamu Tmepes KOMHUTETOM MO YIpaBIICHUIO PHCKaMHU,
Komurerom mo aymury mpu CoBere mupektopoB OOmiectBa u CoBEeTOM IUPEKTOPOB
OOmiecTBa.

Otuer 00 wucnonHenuu [IporpaMMmbl yrpaBieHHs pUCKaMu (GopMmHpyeTcs B
COOTBEeTCTBUHU C [lOpsiIKOM OpraHu3aliuu MPEACTaBICHHUS JaHHBIX IS MOATOTOBKH OTYETa
00 ucnonuenuu IIporpammel ynpasiaenus puckamu (Ipunoxenue Ne2).

3.10.1.Moaeas KiiroueBbIX HHANKATOPOB PUCKOB

s monutopuHra PuckoB, a Takke OLEHKH 3((EKTUBHOCTH YINpPaBICHUS HMHU
ucronb3yerca Monenb KitoueBblX WHJIMKATOPOB PUCKOB, HA3HAYEHUEM KOTOPOU SABIISIETCS
BBISIBIICHHE H (Qukcanus (aKTOB W TPUYMH OTKJIOHEHHM B JOCTHXKCHHH IIEJIEBBIX
nokasareseil oobekTa KoHTpoJis (yrpasienus). K mpoueccy pazpabotku moaenu KimtoueBbix
uHanKaTopoB puckoB OYP npusnekaer Ciyx0y BK.

Monens KitoueBBIX MHIMKATOPOB PUCKOB MPEICTABISIET COOOWM MEpEdYeHb IICJIEBBIX
nokazateseil o0bekTa KOHTpousis (ympamieHus), Puckos, KitoueBbIx rumores, a Takke
KittoueBbIX HHIUKATOPOB PUCKOB, CUTHAJIM3UPYIOIIUX O HACTYIJIEHUH PUCKOBOTO COOBITHS.

OOBbexkToM KOHTpONsS (YNpaBiCHHS) MOXET BBICTYNATh JAEATENbHOCTh [ pymmsl,
O6miectBa, J[30 unu nesTenbHOCTh, peain3yemMasi B paMKax OTAeapHOro busnec-mpoiiecca.

Anroput™m paszpaboTku mojenu KirodeBhIX WHAMKATOPOB PHUCKOB U HCTOYHUKOB
JMAHHBIX TpencTaBieH B Tabmuie 2:

Ta6auna 2
Adroputm pa3pa6orku moaeau KiiroueBbIX HHANKATOPOB PUCKOB M HCTOYHMKOB IAHHBIX
Ne JTansl HcTouyHNKH JaHHBIX
OnpeneneHue LeaeBbIX Onpenenstorcs B COOTBETCTBUHU €
nokasaresei 1 TpeOOBaHMM K KOpHOpaTUBHBIMU JJOKyMeHTamHu ([lonrocpounas
1 | pe3ynbTatam JeATEIbLHOCTH nporpaMma pa3Butus u crparerusi O01ecTsa,
00BEKTa KOHTPOJIS KJII04eBbIe Moka3arenu a3 dexruBHocTn busHec-
(ympaBieHust) IIPOLIECCOB U CTPYKTYPHBIX MOAPA3IEIECHHI)
Onpenenenne Puckos, OnpenensroTcss B COOTBETCTBUH C
BIIMSIOLIMX HA JOCTHIKEHUE KOPHOPaTUBHBIMM JOKYMEHTAMMU 110 Y IPABJICHUIO
2 | meneBbIX MOKa3aTeNen u puckamu (IIporpamMma ynpaBiieHUs pUCKaMH) U C
TpeOOBaHUM K pe3ysibTaTaM Y4€TOM 3KCIEPTHOr0 MHEHUs PUcK-MeHemKMenTa
JEeATENBHOCTH OOmecTBa
Ornpenensitorcs B COOTBETCTBUU C
KOPHOPaTUBHBIMH JOKYMEHTaMH 110 Y IPABJICHUIO
Onpenenenue Puck-¢pakropos u priop AOKY P
3 . puckamu (ITporpamma ynpasieHUsl puckaMu) U ¢
CLICHApUEB OTKJIOHEHUH
Y4€TOM 3KCIEPTHOIO MHEHUs PUCK-MeHeIKMeHTa
OOmecTtBa
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Pa3pabaThiBaroTCsi B COOTBETCTBUU C JTAHHBIMH,
COAEPKAIIMMHUCS B KITFHOUEBBIX KOPITOPATUBHBIX
JIOKYMEHTAXx, a TAKXKE ONEPATUBHBIX TaHHBIX 10
HaIIPABJIEHUSM JEATEIBHOCTH:

Omnpenenenne Puck-
MHIUKATOPOB (B TOM YHCIIE
KPUTHUYECKUX 3HAYCHUH

WHIUKaTOPOB)
* lHBecTHIIMOHHLIN IJTAaH

* bromxer

* luHOBanmoHHas NporpaMma
Onpenenenue cnocoOoB

5 . ]
pacueTa U HCTOYHUKOB JTaHHBIX busnec-man

* OnepanroHHbIE MTOKA3ATEIN
YIIPABICHYECKON OTYETHOCTH

KitoueBbIM pUHLMIIOM TpU pa3paboTke Mojaenu KiroueBbIX MHIMKATOPOB PUCKOB
SBJISICTCSI OpPUEHTALlMs Ha IeJIeBble IO0Ka3aTeau JAESITEeIbHOCTH OOBEKTa YNpaBICHUS
(xiroueBbie TokazaTenu 3¢pdexTuBHOCTH OOIIECTBA, CTPYKTYPHBIX MOAPA3ICICHUIN) Kak
OCHOBBI ISl OTIPEICTICHUS NHINKATOPOB.

JUis KaXaoro ueneBoro mnokaszatens (opmupyercss Habop PuckoB u KitoueBbix
runore3. KirrodueBass rumore3a mpeacTaBisieT coOOl  MOCIEAOBATENBHOCTh JACHCTBUM,
ABJICHUM, KOTOpas NIpUBOAUT K peamnsauuu Pucka. Ilepeuens KiroueBbix rumnores
dbopmupyetcst Ha ocHOBe aHanu3a Puck-dakTopoB (McTOUYHUKOB Prcka), cCOrTacHO KOTOPBIM
orpeneNsieTcs NpUYMHa He JOCTHKEHUS 1IeJIEBBIX MoKa3aTese 00beKTa yrpaBieHusl.

KuroueBas runotesa (cuenapuii Pricka) onuceiBaeTcs CAeAYIOMIMMU TOKa3aTESIMU:

* Unpukatop Pucka — moxasarenb, MO KOTOPOMY OTCIEKHBAECTCS pealn3arius
KiroueBoil runoressl.

¢ Jlokazarenu (maHHbIE) JUIsl pacyeTa WHAMKATOPOB PHUCKOB — 3TO pe3yibpTaT
nesitenbHocTH OO011ecTBa, COOBITHI BHEIIIHETO MUPA, BHICTYMAIOIIME 0301 JIJ1s1 OTpeIeICHUS
3HAUEHUs MHJUKATOpa. 3HA4YeHHE TOKa3aTelasi MOXET OBITh ONpENeICeHO Ha OCHOBE
CTATUCTUKH TMPEIbIAYIIUX MMEPUOJOB WM MPOTHO3a MOKa3aTessl Ha IJIAHOBBIN MEpUoJ Ha
OCHOBE JIaHHBIX U3 BHEIIHUX UCTOYHUKOB M MH(OpPMAIIMOHHBIX cucTeMm OO1ecTra.

e Kpuruueckoe 3HaYeHUE UHAUKaTOopa Pucka — MakCUMalbHO BO3MOXKHOE
OTKJIOHEHUE TIOKa3areds 3a MepuoJ OT 0a30BOr0 3HAUEHHUS, MPEBBILIEHUE KOTOPOTO
COOTBETCTBYeT peanu3anuu KirodeBoll rumore3bl B MoiaHOM oObeMe. Ompenensiercs Mo
METOJI0JIOTHH, COTJIaCOBaHHOM ¢ Brnazgenbluem pucka.

¢ dakTnueckoe 3HaYeHUE HHAMKaTopa Pucka — 3HayeHue Mokas3aTesss Ha KOHEI
OTUYETHOTO Meproja (MecsIl/KBapTai/Tox).

Tumnbr KittoueBbIX HHAUKATOPOB PUCKOB, BO3MOXHBIE /711 IPUMEHEHHUS:

® HMHauKkaTop OTKJIOHEHWH IiaH/(akT — HampaBiIeH HAa MOHUTOPHHT PUCKOB cphiBa
CPOKOB pe€aju3alil IPOEKTOB, pOCTa KalMTaJIbHBIX/3KCILIyaTallMOHHBIX 3aTpar H/Win
CHIDKEHUS 3()()EKTUBHOCTH MPOEKTOB HA OCHOBE BBISIBIICHUS (PAKTHUECKUX OTKIOHEHHMN Ha
OTIENBHBIX 3Tamax rpaduka peajm3aliy, 9TOObI BOBPEMs YCTPAaHUTHh HECYIIECCTBCHHBIC
Pucku u He 1OMyCTUTB KPYITHBIE TOTEPH.
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¢ Uugukatop (akT/mporHo3 — HaOpaBiI€H HAa MOHUTOPUHT TMPEBBIMICHUS

(akTHUecKOro ymcia COOBITUI/BENMYMHBI yiiepOa Haj paHee yCTaHOBIEHHBIM JIMMHTOM
Pucka/oxunaembiM ypoBHeM Pucka. JlaHHBIH MHIMKATOpP MOXET BKJIOYATh HECKOJIBKO
I'PAaHMUI], IO3BOJISIIOLIUX OTCIICKNUBATh KPUTUUECKOE 3HAUCHHE.

e UnaukaTtop ¢akT 0TUETHOTO Mepruoaa/pakT MpeabIyIero nepuoaa (aHaJIOrHIHOTO
neproja MpoIioro rojia) — HampapieH HA MOHUTOPUHI JUHAMHUKU (PAKTHUYECKOIro 4ucia
COOBITHI/BeTMUUHBI yiiepOa. JlaHHBIM MHAMKATOP MOXET BKIIIOYAaTh HECKOJIbKO TpaHMII,
MO3BOJISIFOLIMX OTCJIEKUBATh KPUTUUECKOE 3HAUCHUE.

e Unmukatop kamutana mox Puckom (Value at risk, VaR) — nHampaBmen Ha
OTCIEKMBAaHUE TPEHJA Kamurtaja 1moja PuckoM (B NEHEXKHBIX €IMHUIAX) MO Pa3IMUYHBIM
oObekTaM B TeueHHe BpemeHu. Kamuran mox Puckom paccuuThiBaeTCsl MpH HAIUYUH
JIOCTaTOYHOM IS 0OOCHOBAHHOTO ompefeneHuss BeposTHOCTH pucka BBIOOPKH HMCXOJHBIX
HUCTOPUYECKUX JAHHBIX C IPUMEHEHHEM METOJOB MaTEMaTUYECKOrO0 MOJEIUPOBAHUSA.
Kamuran nox Puckom — 310 yiiepO, KOTOPBIH MOKET TIOHECTU MPEANPUSTUE TIPU yCIOBUU
peaim3aIy OleHuBaeMoro Pucka ¢ yueTom ero BeposiTHOCTH. Takoi MHIUKATOp Hanboee
HarJisiieH s OUEeHKH 3()(PEeKTUBHOCTH YIpaBieHHs PUCKAMHU C SKOHOMUYECKON TOYKHU
3peHusl, TaK KaK MO3BOJISET B SIBHOM BHJIE COIIOCTaBUTH 3aTPAThl HA YIIPaBICHUE U YOBITOK OT
BO3MOXHOMU peannzanuu Pucka.

Bo3moxxHeie 3 BuJa OTKJIOHEHHMs] OT KPUTHUECKOTO 3HAYCHUS HHAMKATOPa
npeacTaBiaeHsl B Tabnuie 3:

Tao6auua 3
Buabl 0OTKJI0HEHHH HHANKATOPA 0T KPUTHYECKOTO 3HAYEHUSI HHAUKATOPa

Ne Buael oTkI0HEHUSA HNurepnperanus

Cuenapuii Pucka peanusoBas.

JlaHHOE OTKJIIOHEHHE MOXKET PacCMaTpUBATHCS Kak
dakt HespdexkruBHocTn Ilpomecca ympaBiaeHHS

«PaKTHYECKOE 3HAYCHNUE puckamu, B ciayyae eciau PakTop pucKa SBIsSETCA
| | AHAMKATOpa HPEBBILACT yrpaBiasieMbIM. [[puanHbl OTKIOHEHUST (PUKCUPYIOTCS
KPUTHYECKOC 3HAYCHUEC» B otuere o Puckax. TpeOGyercs paszpaborka
(kpacHasi 30Ha) HOBBIX/YCUJIGHHE CYIIECTBYIOIIMX MEPONPHUSITHHA 10

ynpasieHuto Puckom. Ecin Puck siBnsiercs BHEIHUM
TpeOyercs aHanu3 ero ydera npu OusHec-
IJIAaHUPOBAHUU B OyAyIIEM.

«DaKTUYECKOE 3HAUYCHUE Cuenapuii Pucka He peanu3oBaH.
MHJMKATOpa HUXKE
ATAJIOHHOTO (TpedyemMoro)
3HaY€HUe, HO He JIOCTUTIIO
KPUTHUYECKOTO 3HAUCHHUSI»
(>xenTas 30Ha)

JlaHHOE€ OTKJIOHEHHE CUTHAJIU3UPYET O HEraTUBHOM
TpeHae/akryansHocT Pucka. B cioyuae ecnm Puck
SABJISICTCS] YIIPABIIIEMbIM HETATUBHBIN TPEH] SABJISETCS
CUTHAJIOM JUIsl aKTyaJIM3aldd CYIIECTBYIOUIUX MeEp
no YmnpapieHuto puckoM. Tpebyercss KOHTPOJb 3a
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WHIUKATOPOM IS aKTyaJTU3aIliH IUIAHOB YITPABICHUS
Puckom B Oynyriem.

Cuenapuii Pucka He peanu3oBaH.

«DaKTHIECKOE 3HAYCHHE JlanHoe OTKJIOHCHHE CUTHAJIM3UPYET 00
3 PaBHO/BBIIIIE s¢dexTuBHOCTH ympaBieHuss Puckom/oTcyTcTBUU
STaNoHHOrO(TpedyeMoro) Pucka B paccMarpuBacMoOM NEpUOAE IJIAHUPOBAHUSA.
3HAYCHHsD» (3e/CHAs! 30HA) Curnanusupyer o0 OTCYTCTBUHM HEOOXOJUMOCTH

pa3pabOTKH HOBBIX IJIAHOB YTIPaBICHUSI PUCKOM.

3.11. Ouenka Iphexmuenocmu Ynpaenenun puckamu

B nensx ouenku 3p@PekTHBHOCTH YTpaBiIeHHS PUCKAMU E€XKETOJHO IPOBOAUTCS
OLICHKa YPOBHS 3peOCTH YIpaBieHHs puckamu. [lsi 3TOro HCHoiab3yeTcss MOJENb,
npemtaraemass AHO 11O «MMCAP», kotopas moCTpoeHa Ha NPHUHIMNAX, CTPYKTYpE U
nporecce ISO 31000:2018.

Mopnens 3penoctu Ynpasnenus puckamu AHO JI10 «MMCAP» npennasHauena st
MOMOILIY OpraHU3alusIM [IPU BHEAPEHUN Y TIpaBJICHUs pUCKaMH BO BCE BUbI JEATEIbHOCTH,
BKJIIOYasl NpUHATHE peuieHuii. OHa onpenenser yYpOBHU 3PENIOCTH, B COOTBETCTBHH C
KOTOPBIMHM OpraHU3alUsl MOKET U3MEPUTh CBOM TEKYIIMI YPOBEHb U ONPEIEIUTH AEHCTBUS
JUIS TIOCTOSTHHOTO yiyuineHusi. OOmias cuctemMa OIIGHKHM OCHOBaHAa Ha MOJPOOHOM
BOIIPOCHHUKE, KOTOPBIM HEMOCPEICTBEHHO CBSI3aH C OMNpENeIeHHbIMU KOMIIOHEHTaMH BCEX
AJIEMEHTOB CTPYKTYPbI YTIPABIICHUSI PUCKAMHU U COCTOUT U3 3-ypOBHEBOM IIKaJIbI 3pEJIOCTH.

Ha ocHoBanum naHHOW MoJenu ompeAensieTcsl HelaeBod MW (AKTUYECKHH YpOBHU
3penocTu YnpasieHus: puckamu B O01iecTse.

4. Yyactauku CYP u 30HBLI OTBETCTBEHHOCTH

4.1. Cosem oupexkmopoe Obuiecmea

ornpezenseT npuHIUNbL U noaxoasl kK CYP B O6miectse;

MPUHUMAET PELICHMs B OTHOILIEHUU HanpasieHui pazsutus CYP;

yTBepxkaaeT [Iporpammy no ynpaBiaeHuUIO0 pucKkaMu Ha TOJl;

YTBEPXKIAET KOPPEKTUPOBKY IIporpaMMbl MO YNpaBICHWIO PHUCKAMH B TEUYCHHE

OTUYETHOTO I0J1a 10 Mepe He0OXO0IUMOCTH;

® paccMaTpuBaeT OT4eTHl 00 ucromHeHuu [IporpaMmsl ynpaBieHus pruCKaMH 10 UTOram
OTYETHOT'O MIEPUOJIA;

® [IPOBOJAMT aHAJIU3 U OCYLIECTBIIAET OLIEHKY QpyHKunoHupoBaHus CYP;

® OpPraHu3yeT U KOHTPOJUPYET AesTeabHoCcTh KomuTeTa 1o ayauty B yactu CYP.

4.2, Komumem no ayoumy Cosema oupexmopoe Qouiecmea

® ocymiecTBIseT KOHTpoIb (yHkunonupoBanus CYP u monrotosky pemenuii Coera
IpekTopoB 00 3 dexTuBHOCTH PpyHKUMOHMpOBaHUsA CYP;

® BBIBISICT CYIIECTBEHHBIC HEIOCTAaTKA B MPOIEAYypax YTIpPaBICHHUS PHCKaMH,
UHHUIMHUPYET MPOLIECC UX YCTPAHECHHUS;
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® pazpabarbiBaeT pekomeHaanuu CoBeTa AUPEKTOPOB MO coBeplieHcTBOBaHui0 CYP
OOmecTBa;

® OCYHIIECTBISIET MPEABAPUTEIBHOE PACCMOTPEHHE M (POPMUPOBAHUE PEKOMEHAANN
CoBetry nupeKkTOpoB B oTHOIIEHUU [Iporpammsel ynpaBieHuss pucKaMHu U OTYETOB 00
ucnionHeHuu [IporpaMmel ynpaBiieHUs pUCKaMU;

* dopmupyer pexomennmamuu CoBeTy IUPEKTOPOB B YacTH MHBIX BOIPOCOB
VYmpasnenust puckamu B OOIIECTBE;

® yTBep>KJaeT pas3zeibl no Puckam B coctaBe rogoBoro otuera O0miecTsa.

4.3. Ilpasnenue OQowecmea

® OCYIIECTBIISET MpeIBAPUTEIIbHOE paccMOoTpeHue [IporpaMmbl yripaBieHUs pUCKAMH,
0T4eTOB 00 ucroaHeHuu [IporpaMmbl yripaBieHusI pUCKaMHU TIEpe]] MX HAMPaBICHUEM
Ha paccMmoTpernne Ha CoBeTa TUPEKTOPOB;

® TIpu HEOOXOJUMOCTH YTBEPIKIAAET MaHe b U akTyaau3anuio KiroueBbIX HHIUKATOPOB
PHUCKOB U MEPHI pearupoBaHus Ha OTHEIbHbIC Prcky;

e o0ecrieunBacT yAepKaHUE YPOBHS pean3anuy PUCKOB B TIpeieniaXx yTBEPKICHHOTO
Puck-anmnerura;

® OCYIIECTBISIET OOMINI HAI30p U MOHUTOPUHT 3 dekTuBHOCTH AesrenbHocTH CYP.

4.4. Ilpe3uoenm Ooutecmea

® [IOANKCHIBAET MPUKA3bl U PACHOPSHKEHU O BOIIpocaM ympasiieHus: Puckamu;

® [PUKA30M 3aKperuisieT GyHKIHI [ TaBHOTO pUCK-MEHEeIKepa;

®* IpUHUMAET M YTBEPXKJAaeT HEoOXOJMMBIE pEHIeHUs M0 O00EeCIeYEeHUI0
dyukimonrpoBanus CYP B paMkax CBOMX IMOJTHOMOYHIA 1 OTBETCTBEHHOCTH.

4.5. Komumem no ynpaenenuto puckamu Qouiecmea

® o0ecrnieunBaeT MPUHSITUE PEUICHUH O BonpocaM YmpasiieHus puckamu OO0IIecTBa;

¢ oOecreuyrBacT MOHUTOPUHT UCIIOJIHEHUS MEp pearupoBaHUsS U aHAIU3 JUHAMUKHU
KittoueBbIX MHIUKATOPOB PUCKOB;

® OCYIIECTBISICT OOCYXJICHHE NPEMIOKEHUN IO pa3pabOTKe OIMEpaTUBHBIX Mep
pearupoBaHusl, HapaBJICHHBIX HAa CHIKEHUE MOCIIEACTBUM peann3aunu Pucka;

* oOecrneunBaeT Kpocc-(yHKIIHOHAIBHOE B3aUMO/ICHICTBUE CTPYKTYPHBIX
nojapasiesiecHui — yuacTHUKoB CYP;

® ocymiecTBIsieT copepuieHCTBOBaHUE [Iporiecca ynpasnenus puckamu B O01iecTse;

® OCYIIECTBIISICT MpeaBapUTEIbHOE paccmoTpernue [IporpaMmel yripaBiaeHus puckamu,
oTueToB 00 ucnoaHeHUH [IporpaMMebl yripaBieHHs] pUCKaMH.

4.6. Puck-menedscmenm (I'naguwiit puck-meneosxncep u OYP)

® oOecreynBaeT MOCTPOCHHE, MOHUTOPUHT (YHKIIMOHUPOBAHUS U TMOAJEP)KAaHUE B
pabouem cocrosinuu CYP:

v’ obecrieunBaeT 0011y KOOPAUHAIMIO YTIPaBICHHUS PUCKAMHU;

v’ paspabaTbiBacT W AKTyaJM3UPyeT BHYTPCHHHE JOKYMEHTBI, PErIaMEHTHPYIOIINE

METOJIOJIOTHIO YTIpaBJI€HUs PUCKaM M MOPSAJOK B3aUMOJCHCTBMS IOApa3fiesieHui

Oo6mectBa u J[30 B yacTu YnpaBieHUs] puCKaMu;
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v 0CylIeCTBJISIET pa3paboTKy M MEPECMOTP METOOJIOTHHU OIPEIEIICHUs] YPOBHS PHCK-

v

armetuta OOIIECTBa;

OCYIIECTBIISIET METOJOJIOTHYECKYI0 TOMICPKKY H KOOPAMHAINIO JEHCTBHMA
noapazaeneanit Odmectsa u /130, cBs3aHHBIX ¢ oOecrieyeHreM (YHKIUOHUPOBAHHUS
CYP B OOmectBe, B TOM 4YHCJIE€ B YacTH HH()POPMALMOHHOTO OOMEHa MEXIY
MOJIpa3/ieTICHUSIMHA 1 OpraHamu yrpasieHus OOmiecTsa;

OCYIIIECTBIISIET MOHUTOPUHT TIOJHOTHI BbIsBIEHUS W onucanus CuenapueB PuckoB
(KnroueBpix rumore3) um PuckoB OOmecTtBa, koppemsuuto CuenapueB Pucka
(KimroueBbix rumote3) ¢ KiroueBbIMM WHAMKATOpaMU PHUCKOB, a TaKKe KOHTPOJb
HOJHOTHI ¥ PPEKTUBHOCTU MEPONPUATHIA O YTIPaBICHUIO PHCKAMU;

o0ecrieuynBaeT MOATOTOBKY W TPEACTAaBICHHE PYKOBOJACTBY U TOJPA3/EICHUSM
OOmiecTBa KOHCOJMUANPOBAHHON MHPOPMAIIUK O pe3yibTaTax YIpaBiIeHUs pUCKaMU
B O0miecTBe, a Takke (POpMUPOBAHUE MTPETIOKEHUHN 110 MOBBIICHUIO 3P PEKTUBHOCTH
VYupasnenus puckamu B O01iecTse;

BBITIOJTHAET MHBIE (PYHKIMHM B COOTBETCTBUH C PEHICHUSIMU OPTaHOB YIPaBICHHS
OomectBa u JIHA.

4.7. Jlenapmamenm enympennezo ayouma

® [POBOAMT OLEHKY M BbIpAaOATHIBA€T COOTBETCTBYIOIIME PEKOMEHIAIMH IO
pesynbraram onieHKU 3¢ dexktruBHOCTH CYP;

® OCYUIECTBISIET B3auMoOjeWCTBUE W 0OMeH MH(popmanueill ¢ Puck-mMeHemxMeHTOM
O61ecTBa 1o Borpocam noctpoeHus u nossimeHus 3gppexrusHoctu CBK u CYP.

4.8. Cnyscoa enympennezo KOHmpoJia

® OCYILECTBISIET B3auMOJecTBHE U 0OMeH uH(popmanuei ¢ Puck-meHemKMeHTOM
O61ecTBa 1Mo Bompocam 1mocTpoeHus u nossbiieHus 3gdexkrusaoctu CYP;

® [OATOTaBIMBACT W BHIHOCUT HAa paccMoTpeHue BranmenpueB puckoB, Puck-
MCHEIDKMEHTa W OpraHOB YIPABICHHUS TNPEUIOKCHUS [0 peaju3aliuu  Mep,
HAIPaBJICHHBIX Ha YTpaBJICHHE PUCKaMU Ha ypOBHE bH3HEC-NpoieccoB, B TOM
qrcIie, HO He OTPAHUYMBASICh — O BHEAPEHUH MPOLIEAYP BHYTPEHHET0 KOHTPOJIS;

* uneHtuduIUpyeT u orieHnBaeT OTNEpaMOHHBIC PUCKH B paMKaX CKBO3HOTO aHAIN3a
buznec-nponeccos;

* (dopmupyer Kapry rapanTtuii ¢ nenpio BRISBICHHS 00J1aCTel HEHAIISKAIIETO 0XBaTa
u/unmu nyoIMpoBaHus paboT B paMKax COBMECTHOM JesaTenbHOCTH cyobekToB CYP.

4.9. Bnaaoeney pucka

® oOecreuynBaeT COIIACOBAaHHE M BHECEHUE MPEJIOKEHUN MO chOpMyIUPOBAHHBIM
Puck-meHemmKMeHTOM CLieHapUsiM pealiu3alin PUCKOB;

® oOecreunBaer onpenesneHue Habopa KiroueBbIX HMHIMKATOPOB PHCKOB U HUX
MTOPOTOBBIX 3HAYEHUI;

® o0OecrnieunBaeT pa3paboOTKy U coriacoBanue ¢ KoMutreTom no ynpaBiieHHUIO pUCKaMU
CTpaTeruy pearupoBaHus Ha PHCKM M MEpONpUATHNA 110 YIPABICHUIO PUCKAMH,
COJIEpPKAILMX YETKOE YKa3aHUE OCHOBHBIX ATANOB UX PEAIM3alMA U OTBETCTBEHHBIX
mu1 (BrnagenbiieB MeponpusITHiA);
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® o0ecrieunBaeT KOHTPOJIb IKOHOMHUYECKOM  LIE€JIECOOOpa3HOCTH  peanu3aluu
IIpeAJaraéMblX MEPOIIPUATUI 110 YIIPABIEHUIO PUCKAaMU (CTOMMOCTb MEPOIPUITHIA
HE JI0JKHA MPEBBIIIATh 0’KUIaeMOE CHIDKEHHE ylepoa oT peanusanuu Pucka);

® OCYLIECTBISIET KOHTPOJIb IOCTATOYHOCTH MOKPBITUSI MEpaMU pearupoBaHusi Puckos
B 30HE CBOEM OTBETCTBEHHOCTH;

® oOecrneunBaeT KOHTPOJb A((PEKTUBHOCTH YTPABICHHUS PUCKAMU B 30HE CBOECH
OTBETCTBEHHOCTH, CBOEBPEMEHHOW M KAaye€CTBEHHOW peaim3anuu Branenbuem
MEPONPHUATUHI MEP MO YIIPABICHUIO PUCKAMY;

® o0ecrnieunMBaeT MOJJEpkKaHUE B aKTyalbHOM COCTOSHMM HH(opMmanmuu o Puckax
(BKIIrOUas Mepbl pearupoBaHMsl M 3Ha4yeHHUs KIIOueBBIX MHAMKATOPOB PHUCKOB, a
TakXke BepU(UKALNIO UCXOIHBIX TAHHBIX, HCIOIB3YEMBIX JJIS MX pacuéra) B 30HE
CBOE€H OTBETCTBEHHOCTH U, IIPU HEOOXOUMOCTH, HHPOpMUpYyeT PUCK-MeHEeIKMEHT
00 M3MEHEHUsX; B Cllyyae peajau3anuu Prcka — pyKoBOJUT MPOLIECCOM pealn3anuu
COOTBETCTBYIOLIUX MEP MOCJIEAYIOLIEr0 BO3JEUCTBHS (ECIM OHU IMPELYCMOTPEHBI)
U 00ecrneynBaeT CBOEBPEMEHHOE HH()POPMUPOBAHHE O COOBITUM PYKOBOJACTBA
O6mectBa, Puck-menemxmenta u Komurera o ynpaBieHHIO pUCKaMUu;

® OCYUIECTBISICT KOHTPOJIb U MOHUTOPUHI BHEIIHUX W/WIM BHYTPEHHUX (PaKTOPOB,
KOTOpbI€ OTEHLIUAJIBLHO MOTYT IPUBECTH K U3MEHEHUIO MPEbIIYIINX PE3yIbTaTOB
oneHku Pucka, mnepemauy cootBeTcTByOIeld wuHpopmanuu Komurery 1o
YIPAaBIEHUIO PUCKAMU;

® KOHTPOJIUPYET CBOEBPEMEHHOCTh OOHOBJIEHHS MHQOpPMALMU, OTHOCSULIEHCS K
PuckaMm B 30He CBOEI1 OTBETCTBEHHOCTH B COOTBETCTBYIOIIMX 0a3ax JaHHBIX.

4.10. Bnaaoeney meponpuamus

® [PUHUMAET Yy4acTUe B pa3pabOTKe U COTJIACOBAaHUU MEPONPUATUH MO YTPaBICHUIO
pUCKaMH (COCTaB U CPOKH HCTIOJTHEHHS);

® o0ecreyrBaeT UCIIOJIHEHNE MEPONPUATHI 10 YIIPaBIE€HUIO PUCKaMU B 30HE CBOEH
OTBETCTBEHHOCTHU B YACTH IOJHOTHI U COOJIIO/IEHUSI CPOKOB;

® ©KEKBAPTAJIBHO MPEJOCTABISET OTYET 00 HCIOJHEHMHM C YKa3aHHEM cTaryca
peanu3anuy MEpPOIpPUATUN IO YIIPaBICHHUIO pUCKOM Bnanensny pucka u Puck-
MeHeKMeHTY OOIIecTBa;

® [IpU HAaIU4YMM OTKJIOHEHWM B WCIIOJHEHWU MEPOINPUATUN INPENOCTABISAET JAHHBIC
O MPUYMHAX OTKJIOHEHUH U KOPPEKTUPYIOIIHNE MEPOIIPUSATHSI.

4.11. B3aumooeiicmeue Bnaoenvya pucka, Braoenvua mep peazuposanusn u
Puck-menedrcmenma

Buianenen pucka u Bnaaenen mep pearupoBaHus UrparoT KirodeBbie poau B [Iponecce
yopaBiieHus puckamu. Mx s@¢exkTuBHOEe B3aMMOJEHCTBUE MEXIy coOoi u ¢ Puck-
MEHEDKMEHTOM — ocHOBa 3¢ dexktuBHoii CYP. B3aumopeiicTBue CTpOUTCS O CleayIoen
cXeMme:

Coget aupexTopoB O01ecTBa
KomuTter no aynuty npu Cosere nupexktopoB O01ecTBa
IIpaBiaenne O0mecTBa
KomuTter no ynpasjienuio puckamu npu I[IpaBiennun O6uiecTa
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A
A4

(oTumThIBacTCs niepes] pykoBoacTBoM OOImiecTBa)
Puck-meHexKMeHT

(oOMeHMBaeTCs JaHHBIMU ¢ Briagensiiem pucka
u Bragensuem mep pearupoBaHust)

{

Baanesnen pucka
(,uenempyeT MMOJIHOMOYMS, IPCAIIOJIararonme
BOBJIeUeHHE Bragensiia Mep pearnpoBaHus)

Baajnesien mep pearupoBanus Baanesneu mep pearupoBanus
(peanmu3yeT Mepbl pearupoBaHus U (peanuszyeT Mephl pearupoBaHUs U
NPEICTABIISIET OTYET O CTATYCE MCITOTHEHM ) MPEICTABIISIET OTYET O CTATyCe UCTIONHEHN)

S. B3aummocssassb IIpouecca ynpasijieHusi pUCKAMU ¢ APYTUMH IpoLeccaMu

B3aumocBs3b Ilpounecca ynpaB/jieHHsi PUCKAMH € MPOLECCOM CTPATErMYeCKOro
IVIAHMPOBAHUS  BKJIKYaeT cieaymomee (HO MOXKeT He  OIrpaHMYMBATHCA
nepevYrcaeHHbIM):

* [Ipouecc pa3pabOTKM CTPATETMYECKUX IUIAHOB JOJDKEH MPelyCcMaTpUBATh
BBISIBJICHUE W aHanu3 PHUCKOB, CIOCOOHBIX OKa3bIBaTh BIMSHME Ha JOCTHUXKEHHUE
MOCTABJICHHBIX CTPATETUYECKUX LIETICH;

® (Crparernueckue muanbl OOIIecTBa MOHKHBI MPEAyCcMaTpPUBATh KOMILUIEKC MeEp,
HANPABJICHHBIX HAa MHMHHMMM3AIUIO TIOTEHUIMAJILHOTO HETATUBHOTO BIMAHUS PHCKOB,
CBSI3aHHBIX C peajn3alyeil 3arIaHipPOBAHHbBIX CTPATETHYECKUX NHULIMATUB;

¢ [Iporpamma ympaBieHUsI pUCKaMU TP HEOOXOAUMOCTH MOXKET YYUThIBaTh Puckw,
CHOCOOHBIE TIOBJIUATH Ha JOCTHXKEHUE CTpaTernueckux meneit O0miecTna.

B3anmocBsa3p Ilponecca ynpaBieHMsi PHCKaMH € INPOLECCOM ONeEPaniOHHOIO
IVIAHMPOBAHUS  BKJIKYaeT cjieaywomee (HO MOXKeT He  OrPaHMYMBATHCA
NnepevYrucjaeHHbIM):

* Meponpusatuss 1O YTNPaBICHUIO PHUCKAMH JIOJDKHBI OBITh  BKIIIOYEHBI B
COOTBETCTBYIOIIHME OlNEepaloHHbIe mi1anbl OOiecTBa;

* BpemeHHble W aJMHUHUCTPAaTUBHBIE PECYPChl, HEOOXOIMMBIE [UIsl pealu3aluu
MEPONPUATHH TT0 YTIPABICHUIO PUCKAMH, JOJKHBI OBITh OOBEKTHBHO OLIEHEHBI;

* OnepaunoHHble miIaHel  OOmecTBa JOJKHBI — 00€CHEYMBaTh  BbIIEICHHE
HEOOXOAMMBIX BPEMEHHBIX U aIMUHUCTPATHBHBIX PECYPCOB AJISl BBINIOJIHEHUS MEPOTIPUSTHIA
10 YTIPABJICHUIO PUCKAMU;



[TonoxxeHre 06 HHTErPUPOBAHHOM CUCTEME YIIPABICHUS
Poctenexkom puckamu I[TAO «Pocrenekom»

Pepaxums: 8/2025 Ne 6uznec- npouecca: 1115 | Crp. 33 u3 36

* B ciyyae, korja BbINOJHEHUS MEPONPUATHI MO YTNpPaBIEHUIO pUCKaMU TpedyeT
IPUBJICYCHUSI BPEMEHHBIX WJIM aJIMUHUCTPATUBHBIX PECYPCOB CMEXKHBIX (DYHKIIMOHAIBHBIX
noapazaenennit ObmecTBa (Kpocc-PyHKIMOHAIbHBIE Pucku), Brnamenmen pucka, mnpu
nonnaepxkke Puck-menemxmenta u Komurera mno ympaBlIeHMIO PUCKAMH, JIOJDKEH
COIVIACOBAaTh  BBIIEJIEHUE COOTBETCTBYIOIIMX PECYPCOB € PYKOBOAMUTEISIMU  3THUX
MOJpa3ICIICHUN.

B3aumocss3p Ilpounecca ynpaBiieHUsi pUCKaAMH € MPOIECCOM OIOMKETHPOBAHUS
BKJIIOYAET cJieJyloniee (HO MOKeT He OrPAHUYMBATHLCS NePeYUuCJIeHHbBIM):

¢ [lnaHnupoBaHue WENEBBIX IIOKa3zaTeleld OIo/KeTa OCYIIECTBISIETCS C YYEeTOM
CBSI3aHHBIX PUCKOB;

* BpemeHHbIE UM aJMUHUCTPATHBHBIC PECYpChl, HEOOXOIUMBIC MJisi peanu3aluu
MEPOTPUATHH TT0 YTIPABICHUIO PUCKAMH, JOJKHBI OBITh OOBEKTHBHO OLICHEHBI;

e Tlpomeccol popmupoBanus U yTBepkiaeHus [Iporpammbl yrpaBieHHs PUCKaMU U
BHECCHHMsS] B HEE HW3MEHEHWH JOJKHBI OCYIIECTBIATHCS OJHOBPEMEHHO C MPOIECCaMH
dbopmupoBaHus U yTBEpKaAeHUs OromkeTa OOIIEeCTBa U €ro KOPPEKTUPOBKU. B vacTHOCTH,
3TO JIOJIKHO BBIPAXKATHCS B CIEAYIOLIEM:

v’ Buazenen pucka JI0/DKeH YOEIUTHC B TOM, YTO HEOOXOIMMbIE (PUHAHCOBBIE PECYPCHI
JUIS  pealn3allii  TpeylaraéMbIX MM MEPOINPHITHHA MO0 YTPaBJICHUIO PHUCKaAMH
BKJIFOUEHBI (UM MOTYT OBITh BKJIFOUYEHBI) B Or0keT Ob1ecTBa (oipa3iesieHus);

v PuCK-MeHEDKMEHT W Biaziener prcka JODKHBI KOHTPOJIUPOBATh, YTOOBI 3HAUCHUS
KitoueBbIX WHAMKATOPOB PHUCKOB HE MpoTuBopeumsiv KirodeBbIM MOKazaTessiMm
7 (HeKTUBHOCTH, YTBEPKAAeMbIM B cocTaBe Orokera O01iecTBa;

e B cnyuae BO3HHKHOBEHHsI MOTPEOHOCTH B (PMHAHCOBBIX pecypcax s Ienen
VYrpaBieHus puckamu, MOApa3JeieHHs] BKIIOYAIOT CyMMbl COOTBETCTBYIOIIMX 3aTpaT MpHU
dbopmupoBaHumu OrO/KETa B TUTAHUPYEMbIE pacxXoibl. B ciydae, ecnu mpu akTyaau3anuu
PuckoB Bo3HMKaeT HEOOXOAMMOCTH BBIJEICHUS (DMHAHCOBBIX PECYPCOB LIS YIPABICHUS
BHOBb BBISBJICHHBIMU Puckamu, HEOOXOJUMO paccMOTpPETh B paMKax Oirpkaiinein
KOPPEKTUPOBKHU Orojkera OOIIecTBa BO3MOKHOCTh BKIIIOUEHHSI B OIOJKET HEOOXOAUMOTO
o0BeEMa pecypcoB;

* B ciyuae, korjga ucnosHenue [1naHoB AeicTBUIA MO yIPaBIEHUIO PUCKaMU TpeOyeT
BbIJICJICHUST (PMHAHCOBBIX PECYPCOB CMEXKHBIMU (YHKIIMOHAIBHBIMHU MOApa3/IeICHUSIMU
OobmectBa (kpocc-¢pyHkunoHanbHble Pucku), Bnagenen pucka, npu nopaepxke Puck-
MeHeKMeHTa 1 KomuTera Mo yIpaBlIEHUIO PUCKaMH, JOJDKEH COTJIacoBaTh BBIICIICHHE
COOTBETCTBYIOIINX PECYPCOB C PYKOBOJUTEISIMHU 3TUX TOPa3ACIICHUN.

B3aumocBa3e Ilpomecca ynpaBiieHMs PHCKAaMHM ¢ IPOLECCOM MOTHBAaLHMU
MEPCOHAJIA BKJIIOYAET cJIeAyIoliee (HO MOKeT He OIPAHUYMBATHLCH NePeYUCIeHHbIM):

* [Ipu HeoOXoAMMOCTH, 0O0sf3aHHOCTH Yy4acTHUKOB CVYP 10 BBINOJIHEHHIO BCEX
npoIeayp, IPeayCMOTPEHHBIX ISl HUX CHCTEMOW, MOTYT OBITh (hOpMaIbHO 3aKPETICHBI B
WHIUBUAYAJbHBIX IIEJIIX PYKOBOAMTENEH BEPXHEro YpOBHS, U (DaKThl BBHIMOJHEHUS WU
HEBBINOJIHEHUE COOTBETCTBYIOLIUX OOS3aHHOCTEH B TEUYEHHWE OTYETHOIO IEepuosia MOTryT
OBITH YBSI3aHBI C pa3MEPOM IIPEMHUATBHOTO BO3HATPAXKICHUS COOTBETCTBYIOIINX YYaCTHUKOB
3a YKa3aHHBIU [IEPUOJ.
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B3anmocBsa3bp Ilpounecca ynpaBjieHMsi PHUCKAMH € TMPOLECCOM MPOEKTHOIO
YIPaBJIeHUS BKJIKOYAET caeayoniee (HO MOKeT He OrPAHUYHUBATHCS MepPeYnCIeHHbIM):

* BrIsiBIEHHE M OIpPEACICHUE MEPONPUITHI Mo yrpaBieHuo OneparuoHHBIMU
puckamu  OOImecTBa OCYIIECTBISIIOTCS B pa3pe3e  HANpaBICHUW  JI€ATEIbHOCTH,
OIpPENIeJICHHbIX B COOTBETCTBUMU € (yHKIMOHUpYIoumed B OOmecTBe KOPHOPAaTUBHOM
CUCTEMOM yNPaBJICHUS TPOECKTAMH.

B3anmocsa3b [lpounecca ynpaBienusi puckaMu ¢ IVIAaHUPOBaHUEM U peaju3anueit
B O0mecTBe HHBECTHIMOHHBIX MPOEKTOB, 3aIlyCKOM HOBBIX NPOAYKTOB M HHULIIMATUB
BKJIOYAET cJieayloniee (HO MOKeT He OTPAHUYMBATHLCS NepPeYrCJIeHHbIM):

e Puck-MeHEHKMEHT NPUBJIEKACTCS MJis TMOATOTOBKHM 3aKIIOUEHHH MO CHeiakaMm /
pELICHUSIM OpPraHOB YINPABJICHUS B paMKaxX CBOEW KOMIIETEHIIMM W B3aUMOJIEMCTBYET C
OTBETCTBEHHBIMU COTpyAHHMKaMu OOIIecTBa MO KIFOUEBHIM WHBECTUIIMOHHBIM IMPOCKTaM,
HOBBIM NPOJIYKTaM U HHULIUATUBAM.

6. YmnpasiieHue 3aUCAMU

HpI/I BBINIOJIHEHUU JaHHOro Ilojoxkenus B MoApPa3aACIICHUAX CO3Jal0TCA CICAYIOIIUC
3alluCH:

Taoauna 4
3anucwu, co3naBaembie B Xo/1e BbinoJHeHus1 [los10:xxeHus
OTBEeTCTBEHHOCTH Cpoxk
HauMmeHnoBaHue ®opmar MecTto P
3a (popMHUpOBaHHE XpaHeHus
3amucu 3amucu XpaHEeHUs
3amucHu 3amucu
[Iporpamma
yIpaBlIEHUS PUCKAMU
/ OT4eTsl 00 CereBoit
[Tpunoxenue 1
VCIIOJIHEHU U OvYP = pecypc 3 roga
(2TIEKTPOHHBI)

[Tporpammsbl OVYP
yIpaBJeHUs pUCKaMHu
OO6miecTBa
OueHka ypoBHs Cerenoii
5 eJIOCTIZ%YP OVYP AIEKTPOHHBIN pecypc 3 rona

P OVP
CxopuHr CereBoii
Puckos/KitoueBbix OVYP AIEKTPOHHBIN pecypc 3 rona
TUTIOTE3 OvYP
CnyxebHas 3amucka
O TIPEJIOCTABIICHUN OovYP mabion ECOJ] ECO/1 MMOCTOSTHHO
JTAHHBIX
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[Ipu pabGote c 3anucsMu, oOOpa3yrOIIMMHUCS B Xoj€ BbInmoiaHeHUs [lonoxenus,
OTBETCTBEHHBI PYKOBOJCTBYETCS TpeOOoBaHMsIMH MHCTpyKUIMU MO AETOMPOU3BOJCTBY B
I[TAO «Pocrenexom» u Ilpouenypsl mo oOpamieHuto ¢ WHGOPMAIMEH, COCTaBIISIONICH
KOMMEPYECKYIO TAHY.

7. XpaHeHue M apXMBHUPOBAHUE

[lomnmuuauk nanHoro IlonokeHus BO BpeMs Cpoka JaeucTBus XpaHutcsa B LlenTpe
KOMIIETEHIIUN MO JOKYMEHTAllMOHHOMY OOECIEYEHHI0 B COOTBETCTBUHU C TPEOOBaAHUSMU
Nuctpykuun no aenonpousBoactBy B [TAO «Poctenekomy.

8. Pacchlika M akTyaau3anus

[lepnonuueckas mnposepka pgaHHoro Ilonoxkenus npooautcs OVYP mno mepe
He0OX0JIMMOCTH, HO He pexe 1 pasza B 24 mecsua.

Pemenne 06 mHMIManuu npouecca BHeceHUs: u3MeHeHu B Ilonoxenue npuHumaer
I'1aBHBIM  PUCK-MEHEKEp Ha OCHOBAaHMM IIPEIIOKEHUN JAPYIMX IOAPAa3/ACIICHU,
pe3ynbraroB npumeHeHus llomoxxkenust B OOliecTBe, aHaiu3a 3aperMCTPUPOBAHHBIX U
YCTPaHEHHBIX HECOOTBETCTBUM, a TaKK€ PEKOMEHJAUUN BHYTPEHHUX WJIA BHEIIHHUX
ayJInTOB.

[lopsnoxk mnepuoanyeckod IIPOBEPKM M BHECeHHWs u3MeHeHMd B [lonmoxenue
onpeneneH B MHcTpykumu no aenonpousBoactsy B IIAO «Pocrenexom».

AxryanbHas Bepcus yreepxacHHoro [lonoxenus pazmeniena Ha MlHTpaner-nopraie B
Peectpe BHJ/] nHa crpanuue OVYP c ykaszanuem mnpuHajuiexxHocTH K busHec-mponeccy
I115 «Ynpasnenne Puckamm».

OTBETCTBEHHOCTh 3a MHULUUPOBAHME PAa3MEUICHUS M NOJJEPKAHUE B aKTYaJbHOM
COCTOSAHMM pa3MmenieHHoro Ha MHurpaner-noprane IlonokeHus, a TakXKe IOBEICHUE
uHpOpMAIIMK O MECTE€ pa3MEUICHHS AaKTyaJlbHOH BEpCHU O BCEX 3aWHTEPECOBAHHBIX
MOAPA3ACIICHUII O MECTe Pa3MEILCHUsI AKTyaJbHOW BepCcHM yTBEpxAeHHOTO llonoxenuns
HeceT [ 1aBHbINA pUCK-MEHEKED.

IIpuiaoxenue 1 @opmar Ilporpammsl ynpaBjieHust pucKaMu

B npunoxennom aiiie B kadecTBe mpumepa u obOpasua (opmara I[Iporpammb
yIpaBlieHUs puckamu mpencrasieHa [Iporpamma ynpapnenust puckamu ['pymnnbl KOMIIaHUN
«Pocrenexom» Ha 2025 ronu, yrBepxkaenHas CoeroM aupektopoB OOmiecTBa (MPOTOKOI
3acemanus Cosera nupektopoB oT 20.12.2024 Ne 03).

]

MyP 2025
dopmar.xlsx



[TonoxxeHre 06 HHTErPUPOBAHHOM CUCTEME YIIPABICHUS
Poctenexkom puckamu I[TAO «Pocrenekom»

Pepaxums: 8/2025 Ne 6uznec- npouecca: 1115 | Crp. 36 u3 36

IIpuio:xkenne 2 Ilopsigoxk oOpraHu3anuM  MNPeACTABJIEHHUS JaHHBIX JIJId
NMOATrOTOBKH oT4YeTa 00 wucnosHennu IIporpamMmbl ynpaBjieHHSI PHUCKAMH
Oo0mecTBa

o)

Mopsipok
opraH1saumm npegoc

Hpunoxenue 3 Meroauka ckopunra Puckos/ KiiroueBbIx runores

o)

MeToavka ckopuHra
puckoB.docx
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